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I- VISION AND MISSION VISION 

Underpinned by Monash University Malaysia (The University)’s pursuit of excellence and ambition to 

become the leading teaching and research university in the region, the Library is a key academic 

partner in advancing the mission and goals of the Malaysia campus. 

 

MISSION  

 

The Library contributes to the vision of the University as a leading institution of higher learning 

and research by providing access to, and delivery of, outstanding information resources and 

services, effective research skills development programs and innovative learning experiences.  

 

The Library is committed to providing every graduate with a foundation for lifelong learning and to 

enabling students, faculty, and staff to achieve their academic and intellectual endeavors. 

 

 

II- PRINCIPLES OF EXCELLENCE  

 

The Library is committed to academic excellence through value to the University, professionalism, 

accountability, continuous staff development, sustained collaborations and involvement with the 

broader community. 

 

Value 

We contribute to the University’s mission through the highest level of service supported by learner-

centred environments in a spirit of respect, diversity and integrity. 

Professionalism 
We strive for excellence by continuously enhancing our body of knowledge, work practices and 
standards through lifelong learning and professional development. 

Accountability 
We fulfill both individual commitment and collective responsibility to deliver results in order to 
realise the University’s goals. 

Collaboration 
We support a climate of collaboration and peer-based learning that builds upon effective cross-
campus partnerships 

Engagement 
We contribute to the University’s intellectual and cultural life by fostering campus, community and 
social engagement. 
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III- INTRODUCTION 

Building upon the accomplishments gained through the previous Plan 2013-2015, this Strategic Plan 

2015-2017 details the way the Library must be transformed in response to the trends and issues 

affecting academic libraries in the “new normal” which is characterised by continuously shrinking 

budgets, increased competition for resources within higher education, digital natives’ information-

seeking behaviors, increased student enrollment, both traditional and nontraditional, reduced staff, 

and greater stakeholders’ expectations and pressures to demonstrate value. This plan articulates 

the Library’s changing role in an increasingly digital environment and leverages its strategic 

partnerships and inter-campus collaboration with Monash University Australia Library to take an 

increased role as partner in learning, teaching and research and to support the University’s 

aspirations.   

The changing nature of the information landscape and fast pace of technological innovation have 

transformed, and continue to transform the way in which students learn, faculty teach and 

researchers collaborate, whereby the future of the library is at stake as “the issue for academic 

libraries is to convince, through their actions, that they have viable and productive roles to play in 

the educational and research lives of their universities. Many of our academic colleagues do not 

believe they need their libraries.”(O’Connor, 2010). Hernon and Matthews (2013), note that “the 

library is becoming more invisible to the faculty, who often do not understand that the library 

licenses access to electronic resources on behalf of the faculty, staff and students … and fail to 

realize that the library provides the resources they cherish.” Hence it is imperative for academic 

libraries to strengthen their competitive advantage and to redefine their role and activities to 

maintain relevance in support of 21st century scholarship. 

While scanning the external environment to consider the future, the Library Strategic Plan 2015-

2017 carries forward a number of strategic initiatives articulated in the Annual Development Plan 

2014 and draws on the University’s Education and Research Strategic plans developed as part of 

“Delivering Monash Futures”, “The Next Ten Years”, and, “Monash Better Teaching, Better 

Learning” agenda. Together with the Library’s vision and mission, the Library Strategic Plan 2015-

2017 forms the roadmap that will engage key campus stakeholders, secure strategic support and 

provide guidance for the Library staff as they work together to implement the Library’s vision and 

achieve strategic goals over the next three years. The plan drives the allocation of the Library 

budget over the next three years, and will shape future budget projections. 

The Library Plan 2015-2017 is deliberately user-centric. It recognises the emergence of new roles in 

the Library and the need for continuous learning, re-tooling and re-skilling to successfully respond 

to the changes occurring within universities (Dunaway, 2012).  Last but not least, the Library Plan 

emphasizes critical importance of sustained financial resources, responsive infrastructure and 

effective processes to fulfill the Library mission. 

The Strategic Plan for 2015-2017 focuses its efforts and resources in eight strategic areas and 
activities that will be further detailed under Section V. 

 Infrastructure  

 Collections 

 Teaching role and educational impact  

 Research practices  

 User experience  

 Partnerships  

 Organisational capacity  

 Institutional recognition  
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IV- THE LIBRARY’S CHANGING ROLE  

Underpinned by a robust infrastructure, responsive mechanisms and support processes, and 

integrated financial planning and monitoring, the Strategic Plan reaffirms the Library’s commitment 

to continue providing access to Monash University’s global e-resources to meet the educational, 

teaching and research needs of the campus community. The Library will also continue to develop 

and strengthen local collections with an emphasis on information resources which support regional 

and national research priorities, and in particular the multidisciplinary research platforms. 

 

       Teaching information and research skills has long been integral to the academic library role 

including traditional bibliographic instruction, library orientations, tutorials in the use of electronic 

resources, one-shot information literacy or information research skills classes, collaboration with 

academic staff in the design and delivery of course-integrated instruction and online tutorials.  

To continue to strengthen its role in education and in response to faculty’s changing needs and 

expectations, the Library will implement a formal academic liaison structure which articulates the 

Schools’ needs and fits the Malaysian context.  

Initiated in January 2014 as a pilot initiative, the academic liaison structure is an integral 

component of the Library service delivery model, by which professional librarians are assigned to a 

School to engage with academic staff in a structured, systematic and proactive manner. In the 

Malaysian context, a tiered approach leveraging the expertise and capabilities among library staff 

will be adopted.  This hybrid model offers a tested framework and flexibility around structuring 

liaison responsibilities (Crossno, et al. 2012). For example, academic liaisons in one service tier may 

provide only in-depth research consultations or enable the acquisition of information and research 

skills, while liaisons in a higher tier may provide specialised and personalised services for 

researchers and post-graduates.  To be successful, the implementation of the academic liaison 

structure will require commitment to try new approaches, to fail at times and persevere, to obtain 

faculty buy-in, all of which will be underpinned by the professional readiness and ability of library 

staff to engage with academic staff with purpose and meaning. 

 

        Leveraging the academic liaison librarians’ understanding of academic staff’s teaching needs 

and interests, the Library Plan 2015-2017 aims to advance the library’s educational impact by 

contributing to the implementation of a “multidisciplinary integrated skills development program 

that fosters teaching and learning outcomes“ articulated in Monash University Malaysia’ s Campus 

Education Strategy plan 2014-2016. While the Campus Education Strategy Plan closely aligns with 

Monash Education Strategic Plan and the Better Teaching, Better Learning agenda, it addresses the 

campus local context and needs. In collaboration with Education Management, as an interim 

measure to alleviate the shortage of adequate human resources in the Library and in Education 

Management, it is proposed that Academic Liaison Partners at the School level be identified in 

consultation with Schools to efficiently liaise on library and learning skills needs. In close 

partnership with Monash University Malaysia’s academic staff, Learning Skills Advisors and Monash 

University Australia Library, the Library will further integrate information research and learning 

skills development in undergraduate and post-graduate education and across the disciplines.   

      In order to create a purposeful learning environment that goes beyond the classroom and the 

library physical boundaries, the Library will contribute to the University’s adoption of an e-learning 

strategy and will invest its staff and resources in blended learning to enrich the face-to-face 
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experience, including the design and provision of online learning content and e-learning modules 

informed by best practices in instructional design, educational technology and pedagogy. 

Recognising the varied level of staff readiness, library qualifications, subject background 

and teaching experience, the implementation of the academic liaison structure will be gradual yet 

steady. It will draw on a range of professional development opportunities, peer-to-peer learning, 

best practices in teaching and pedagogy, which in turn will boost staff confidence, increase their 

effectiveness in teaching and foster effective communication with academic staff.  In addition, the 

Library will support the creation of key positions with a formal background in teaching pedagogies 

and educational technologies to strengthen the library’s teaching role. These new roles will be 

reflected in the Library Organisational Structure that will accompany the Strategic Plan 2015-2017. 

Emerging forms of digital scholarship, publishing business models and related scholarly 

communication issues provide new opportunities to forge early partnerships with researchers, post 

graduates and HDR students. Beyond developing collections that support the University’s research 

strengths and interests and providing specialised programs, new roles in support of research will 

include the deployment of effective tools to manage research, development of data management 

skills and facilitation in collecting, managing, sharing research data, and in publishing research 

outputs. 

 

With the learning experience at the center of the campus conversations, there has been an 

increasingly growing recognition of the importance of learning space as a critical component for 

student recruitment and engagement. It is imperative to repurpose the library as both a physical 

and virtual learning destination and not merely a warehouse of books, as it is still presently viewed 

by many administrators. In the course of the next three years, the Library will engage in the 

refurbishment and expansion of its existing facilities to meet Monash projected student growth with 

the “goal to future-proof our learning space (Bartlett, Campus Learning Space Review, 2014). The 

transformation and refurbishment of the existing learning spaces will underpin the Library’s 

objective to increase service point efficiencies, significantly improve the Quiet Zone, and provide 

additional group study rooms supported by innovative and collaborative technologies. Following 

EXCO’s decision on 30 March 2014, the library expansion planned on Level 4 will provide about 776 

m2 additional capacity to the existing building. The Library management has been tasked to 

determine the functional requirements and propose design recommendations with a view to create 

innovative informal learning spaces, both individual and collaborative. The development of the 

library building brief will be done in conjunction with the appointment of an architect at campus 

level, and will include the holistic review and assessment of the existing library space, functional 

workflows, staffing points and technology support. Most importantly, both the refurbishment and 

expansion programs will be guided by the recommendations issued by the Campus Learning Spaces 

Review Working Group (CLSR WG), presented to Senior Management Group (SMG) on 03 July 2014 

and included in the final report submitted to Monash University Malaysia Pro Vice-Chancellor and 

President (PVC) on 24 July 2014.  

Considering the financial and logistical implications associated with the building project, the 

library will collaborate closely with Monash-appointed architect, Facilities Management Department 

and Finance to prioritise and implement the building plans in a cost-effective manner and with the 

least disruption to the library services and users. 

None of the above strategies can be realised without leveraging strategic partnerships with campus 

constituents and with the broader campus community. The plan reaffirms the Library’s sustained 

partnership with Monash University Australia Library to leverage its resources, cross-campus 

projects and expertise. 
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V- STRATEGIC GOALS  

 

Strategic Goal 1:  

Strengthen systems and support processes to achieve long-term strategic objectives  

 
Ensure effective, cost-efficient and sustainable management of library systems.  
 

 
Ensure effective and responsive financial planning strategically aligned with the University’s 
priorities and Library’s annual development plans. 
 

 
Realign competencies and roles, redeploy resources and streamline the organisational structure 
for increased efficiency and relevance in the rapidly changing higher education environment.  
 

 

Strategic Goal 2:  

Develop and strengthen collections in an increasingly digital environment  

 
Procure, acquire, license and facilitate access to print and electronic resources aligned to 
Schools’ educational plans and research areas, in accordance with Monash University Library’s e-
preferred policy and demand -driven acquisitions model. 
 

 
Develop the strengths of local collections to address national and regional research priority areas 
and support multidisciplinary research platforms. 
 

 
Enhance resources discoverability and accessibility, regardless of format or location.  
 

 

Strategic Goal 3:  

Strengthen the Library’s teaching role and educational impact  

 
Lead the adoption of an academic liaison model to effectively meet Schools’ information and 
research skills development needs. 
 

  
Contribute to the implementation of a multidisciplinary integrated skills development  
Program that fosters teaching and learning outcomes as a key component of the Monash 
curriculum. 
 

 
Advance the integration of information and research skills development in undergraduate and 
postgraduate programs across the disciplines. 
 

 
Contribute to the University’s adoption of an e-learning strategy to enrich the face-to-face 
experience guided by innovative pedagogical approaches to teaching and learning. 
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Strategic Goal 4:   

Nurture a research culture 

 
Foster awareness about and facilitate academic staff and HDR students’ engagement with 
emerging forms of scholarly communication. 
 

 
Provide specialist services and training programs geared to researchers and HDR students.  
 

 
Develop library staff functional expertise and capacity for research data management. 
 

 
Participate in experimental research data management projects as opportunities arise. 
 

 
 

Strategic Goal 5:  

Improve the user experience to foster learning  

 
Repurpose the Library as an innovative learning destination that fosters student engagement, 
individual learning, collaborative research and academic study. 
 

 
Provide effective and efficient computing infrastructure and technology to library users. 
 

 
Improve management of physical environment for collections, staff and users.  
 

 
Develop responsive service models and reallocate resources for increased organisational 
effectiveness. 
 

 

Strategic Goal 6:  

Leverage strategic partnerships to advance the Library’s mission 

 
Leverage resources, share expertise and broaden knowledge through effective partnership with 
Monash University Australia Library to ensure a uniform Monash quality experience. 
 

 
Explore local and regional partnerships with academic libraries to leverage opportunities for 
professional development and increased efficiency as appropriate  
 

  

Strategic Goal 7: Develop staff and provide opportunities for lifelong learning to sustain 

relevance  

 
Identify, support and sustain professional developmental needs to succeed in new library roles. 
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Attract and retain high quality staff with specialised technical and/or academic skills to support 
emerging areas of Library endeavor.  
 

 
Identify and develop library talents for future leadership roles and/or succession planning. 
  

 

Strategic Goal 8:  

Increase the Library’s visibility and profile  

 
Promote Library resources, programs and activities.  
 

 
Engage in scholarly and cultural outreach initiatives. 
 

 
  
Advance librarianship regionally and internationally, and participate in communities of practice – 
locally, regionally and internationally. 
 

 
Demonstrate the Library’s value and contribution to the University’s mission.   
 

 

 

 

VI- REQUIREMENTS FOR SUCCESS  

Underpinning the realisation of this ambitious and outward-looking plan is the recognition by the 

University’s senior administration of the role of the Library in advancing the mission of the campus 

and its commitment to: 

- to ensure stable funding for the next three years in order to realise the Library’s strategic 

objectives and sustain its growth 

- to invest in Monash Library’s staff and nurture its talents in order to keep relevance with 

the University’s strategic goals 

Alongside institutional support, strong leadership at the Library level will play an equally critical 

role to develop strategic partnerships, facilitate staff engagement with the strategic priorities, and 

lead and manage the change processes.  

In order to achieve the 3 year-plan objectives, the below strategic alliances will be critical:  

Human Resources 

Competitive salary to attract and retain the qualified and skilled staff 

Continuous Professional development 

Lifelong learning opportunities  

Effective career growth and succession planning 

Strategic Partnerships  

Administrative Units: HR, FMD, ITS, ERDA, Future Students, Marketing, Student Services  

Schools: Head of Schools, Deputy Heads- Education and Research, all academic staff  
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Education Management: Leadership, Education Technology specialists, Learning Skills advisors  

Monash University Australia Library 

Finance 

Three Year-Budget plan strategically aligned with the Library’s priorities and developed in 

conjunction with respective Annual Development Plans 2015 to 2017. 

 

 

VII- PLANNING FRAMEWORK 

 

This plan is informed by a range of University-wide and campus-wide plans as follows: 

 Monash University: The Next Ten years 

http://www.monash.edu.au/assets/pdf/about/who/the-next-ten-years.pdf 

 

 Monash University, Strategic Plan 2011-2015: Delivering Monash Futures 

http://www.opq.monash.edu.au/up/planning/strategic/monash/strategic-plan-2011-2015-delivering-monash-

futures.pdf 

 

 Monash University , Education Strategic Plan 2011-2015 

http://www.opq.monash.edu.au/up/planning/strategic/education/education-strategy-2011-2105.pdf 

 

 Monash University, Research Data Management Strategy and Strategic Plan 2012-2015 

https://confluence-

vre.its.monash.edu.au/display/rdmstrategy/Research+Data+Management+Strategy+and+Strategic+Plan+2012-2015 

 

 Monash University, Better Teaching, Better Learning Agenda, Office of the Pro-Vice Chancellor 

http://intranet.monash.edu.au/learningandteaching/showcase/btbl-agenda.html 

 

 Monash University Library 2014 Annual Plan: Transforming Scholarship 

http://monash.edu/library/about/reports/annual-plan/library-annual-plan-2014.pdf 

 

 Monash University Malaysia, Campus Operational and Key Risks Plan 2014-2016 

http://www.monash.edu.my/prm/images/stories/COP_2013_-_2015.pdf 

 

 Monash University Malaysia, Draft Campus Education Strategic Implementation Plan 2014-2016 

 

 Monash University Malaysia, Campus Research Strategy 2012-2014 

http://intranet.monash.edu.my/cro/Campus%20Research%20Strategy%20Plan/Forms/AllItems.aspx 

 

 Campus Learning Spaces Review 2014, July 2014 

http://www.monash.edu.my/cls/ 

 

 Monash University Malaysia, Library and Learning Commons Strategic Plan 2013-2015 

http://www.lib.monash.edu.my/about-us/Overview.html 

 

 Monash University Malaysia, Library and Learning Commons, Annual Development Plan 2014 

http://www.lib.monash.edu.my/about-us/Overview.html 
 

 

http://www.monash.edu.au/assets/pdf/about/who/the-next-ten-years.pdf
http://www.opq.monash.edu.au/up/planning/strategic/monash/strategic-plan-2011-2015-delivering-monash-futures.pdf
http://www.opq.monash.edu.au/up/planning/strategic/monash/strategic-plan-2011-2015-delivering-monash-futures.pdf
http://www.opq.monash.edu.au/up/planning/strategic/education/education-strategy-2011-2105.pdf
https://confluence-vre.its.monash.edu.au/display/rdmstrategy/Research+Data+Management+Strategy+and+Strategic+Plan+2012-2015
https://confluence-vre.its.monash.edu.au/display/rdmstrategy/Research+Data+Management+Strategy+and+Strategic+Plan+2012-2015
http://intranet.monash.edu.au/learningandteaching/showcase/btbl-agenda.html
http://monash.edu/library/about/reports/annual-plan/library-annual-plan-2014.pdf
http://www.monash.edu.my/prm/images/stories/COP_2013_-_2015.pdf
http://intranet.monash.edu.my/cro/Campus%20Research%20Strategy%20Plan/Forms/AllItems.aspx
http://www.lib.monash.edu.my/about-us/Overview.html
http://www.lib.monash.edu.my/about-us/Overview.html
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