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PLANNING THE WAY FORWARD (LLC Strategic Planning Retreat 15.08.2015) 
Derived from the SWOT analysis, for consideration and inclusion in ADP 2016 

 

Service 1: Lending Services 

Service Definition: Books and mobile devices loans, reciprocal borrowing, reserves 

Addressing strengths 

 
1. Review rationale for LLC to remain campus provider for mobile 

devices  

 
 
 

Addressing weaknesses 

 
1. Increase shelf reading activities (operational rather than strategic) 
2. Share shelf reading duties across units (operational rather than 

strategic) 
3. Explore ILL collaboration with select private Libraries  

(Sunway University / Taylors) 
4. Review and streamline policies for Lending Services for increased 

efficiency 

Addressing opportunities  

 
1. Collaborate with ITS for enhanced provision of mobile devices 
2. Increase renewal period for items online (operational rather than 

strategic) 
3. Extend library opening hours in designated library areas  
4. Extend library opening hours during SWOT / exam period 
5. Explore implementation of e-textbooks to campus  
6. Offer document delivery services to UG  

Addressing threats 

 
1. Partner with ITS, Marketing and Finance to build case for 1 laptop for 

MUM new students as part of MUM tuition fees   
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Service 2: Information Services 

Service Definition: General assistance, directional guidance, searching the library collection, locating materials and basic reference services 

Addressing strengths 

 
 

 
 
 
 

Addressing weaknesses 

 
1. Evaluate the efficiency and impact of all services points (e.g. “Rating 

System”) 
2. Ensure continuous access to e-resources (e.g. Proactively check to 

broken links: operational rather than strategic) 
3. Enhance shelving signage (operational rather than strategic) 
4. Establish library physical presence within the Schools (e.g. library 

“mini-branches”) 
   

Addressing opportunities  
 

1. Implement virtual services to strengthen LLC reach to students  
(e.g. online chat, social media) 

2. Develop staff skills to facilitate engagement with blended learning 
technologies 

3. Develop online tutorials /instructional videos to complement face-to-
face orientations r general assistance  

4. Develop and conduct subject-based databases trainings 
5. Collaborate with academic staff on library specific content 

 

 

Addressing threats 
 

 
1. Visit top libraries for benchmark comparison  
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Service 3: Information Resources & Access 

Service Definition: Procurement, acquisition, licensing, access to and discovery of print and electronic resources 

Addressing strengths 
 

1. Review and streamline shelf-ready processes to increase efficiency  
 
 

 
 
 
 
 

Addressing weaknesses 
 

1. Review and streamline acquisition processes - to increase efficiency  
(ordering  delivery  Availability on shelves) 

2. Explore implementation of e-textbooks in collaboration with MUA and 
vendors 

3. Collaborate with academics for alternative options to textbooks 
4. Collaborate further with ITS to decrease Internet/ network downtimes 
5. Enhance collaboration across LLC units to provide systematic feedback 

on Search functionalities to MUAL 
 

Addressing opportunities  
 

1. Collaborate with other units to develop and up-skill staff  
2. Strengthen ALS advisory role to academic staff on collection 

development to meet unmet needs 
3. Review the efficiency of licensing mechanisms in collaboration with 

Schools and MUA (to consider LLC role in licensing / negotiations) 
4. Collaborate with Marketing and ITS to further enhance LLC website in 

line with MUA guidelines 

 
 

Addressing threats 
 

1. Review collection development process and efficiency to increase 
acquisition of e-resources (MUA, School collaboration) 

2. Collaborate with ITS for increased connectivity 
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Service 4: Information and Research Skills Programs 

Service Definition:  Orientation programs, resources awareness and promotion, IL/Info and research Skills programs and unit-integrated courses, supported 

either face-to-face or blended learning 

Addressing strengths 

 
 
 
 
 
 

Addressing weaknesses 
 

1. Create positions to systematically assign 1 liaison per school 
2. Strengthen Wi-Fi connectivity and ITS infrastructure to support blended 

learning initiatives  
3. Develop subject expertise / breadth among academic liaisons  
4. Embed library research skills into Unit-Curriculum 
5. Assess learning outcomes and impact of LLC Information Research Skills 

programs in collaboration with academic staff  
  

Addressing opportunities  
 

1. Strengthen collaboration with Schools in regards to LLC delivery of 
services (schools visits, promotion, events) 

2. Explore the possibility to establish LLC “booth” for increased visibility 
at Open/ Application Days etc ..  

3. Implement Library FB and Tweeter to further promote library services 
4. Draw on blended learning approaches to maximize student 

participation into Research Skills Programs 
5. Collaborate further with Marketing Department to promote library 

services. 
 

 

Addressing threats 
 

1. Develop awareness and understanding of Information seeking 
behaviors of Gen-Z to articulate in LLC programs  
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Service 5: Teaching and Research Support Services 

Service Definition: Collection development activities, in-depth research consultations, document delivery, HDR and other specialist programs 

Addressing strengths 

 
 
 
 
 
 

Addressing weaknesses 
 

1. Provide more video conferencing facilities to enhance collaboration 
with MUA (tactical rather than strategic) 

2. Develop further HDR programs  
3. Create new positions to support teaching and research 
4. Establish mechanisms to capture more immediate feedback from users  

Addressing opportunities  
 

1. Increase tailored programs with academic staff  
2. Develop subject expertise in collaboration with, and participation in 

MUA fora/committees 
3. Collaborate with Schools to support librarians’ participation in 

campus research projects  
4. Apply the “Octopus Model” for venues and expertise  

(tactical rather than strategic) 
5. Plan and organize library events in collaboration with publishers 

 
 

 

Addressing threats 
 

1. Increase MUM borrowing privileges with Sunway University  
2. Develop collaboration with private local universities 
3. Generate new incomes for library (rent) 
4. Streamline policies and better communicate with schools and students 
5. Engage with ERDA to collaborate with industry experts events 

(knowledge-sharing, exposure) 
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Service 6: Learning Spaces and Facilities 

Service Definition: Library learning spaces and facilities inc. discussion rooms, Quiet Zone, open stacks, computing/printing facilities 

Addressing strengths 

 
 
 
 
 
 

Addressing weaknesses 
 

1. Expand the library space  
2. Collaborate further with ITS and FMD to anticipate and respond to 

students needs  
3. Create more technology-enabled spaces for collaborative work 
4. Review the design, acoustics and ergonomics of the library  
5. Consider sound proofing issues in discussion/ meeting rooms  
6. Provide more dedicated space /monitoring for quiet study  

Addressing opportunities  
 

1. Up-skill staff to engage with and support use of technology-enabled 
facilities  

2. Increase library visibility through enhanced participation in student / 
community events 

 

 

Addressing threats 
 

1. Address issues of technology-enabled facilities in the library design / 
expansion (in conjunction with Hassel architects/ MUA planners) 

2. Partner with ITS, Marketing and Finance to build case for 1 laptop for 
MUM new students as part of MUM tuition fees   
 

 
 
 

 
 


