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Background: Assessment is an integral component of education management. Assessment implementation requires
collaboration among faculty, students, examination office, facilities management and IT, driven by the university learning
philosophy and governance. Assessment enables judgement on whether the student’s learning outcomes are achieved
through a systematic collection, review and use of information. At IMU we have developed an online assessment system
(OAS) for outcomes-based education across health professions programmes. The system was developed to overcome
common challenges that limit the delivery of assessment for learning concept. Areas to improve were assessment
blueprinting, turnaround time for result processing, audit trail, psychometric analysis and providing feedback based on
learning outcomes. Outcome: An OAS that is integrated, reliable, secure and valid was developed and contextualized for
a range of assessment tools used in health professions programmes, including performance-based examinations.
Implementation features include item banking, analysis and blueprinting based on learning outcomes and difficulty level,
standard setting, immediate individualized feedback. Feedback from stakeholders suggest assessment for learning is
implemented more efficiently via OAS. OAS is also innovative as the educational framework of OBE has been translated
into one integrated assessment system that can be applied across academic programmes. Key and positive features of
OBE including transparency, measurability, relevancy, individualisation and timelines are delivered in OAS. OAS
implementation has ensured streamlining and sharing of assessment practices across the diversified health professions
programmes. Lessons Learnt: OAS development took longer than anticipated due to complexity of user needs and
communication between stakeholders to ensure correct interpretation of performance indicators. Faculty, students, exam
office and IT staff faced change management issues as there were shifts in procedures, responsibilities and system
accessibility to implement OAS successfully. For sustainability of implementation continuous training and support from
stakeholders with resource allocation are necessary.
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