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EXECUTIVE SUMMARY 

2014 has marked the beginning of the transformation journey for the Library & Learning Commons (the Library) to 

better meet the educational, teaching and research needs of the Monash University Malaysia (MM)’s community. 

 

In January 2014, the appointment of a new Chief Librarian to provide leadership and change management set the 

context for developing a vision, mission statement and forward-thinking strategic directions for the Library, some of 

which were introduced in the Annual Development Plan 2014 while others were fully articulated in the Library 

Strategic Plan 2015-2017. 

Building upon the accomplishments of the previous plan, the Strategic Plan 2015-20171 (Plan) details the way the 

Library must be transformed in response to the trends and issues affecting academic libraries. The new library 

paradigm – in which libraries are no longer perceived as the sole provider of information sources and users do not need 

to come to the libraries -  is underpinned by shrinking budgets, increased competition for information resources, 

greater students’ demands and expectations for  technology-rich environments, increased enrollment, staff shortage, 

and stakeholders’ pressure to demonstrate value and impact. The Plan articulates the recognition of, and response to 

the changing nature of the information landscape and University’s environment, and the Library’s evolving role in an 

increasingly digital environment. The Plan aims to position the Library as a partner in learning, teaching and research 

and to support the University’s aspirations.   

In this context of strategic repositioning, the Library’s priorities in alignment with the Annual Development Plan 2014 

related to: change management to sustain relevance to the University’s strategic priorities, engagement with the 

Library’s new Academic Liaison role to the Schools, partnership with Education Management around research skills 

development, systems transformation in collaboration with Monash University Australia Library (MUAL) and key 

appointments to support the Library strategic priorities. 

 

The Annual Report 2014 highlights the key achievements, statistics, challenges and opportunities of the year 2014.   

 

 

 

 

 

 

 

 

 

 

 

 

                                                           
1 The Library Strategic Plan 2015-2014 was endorsed by the Campus Education Committee on 5/09/2014 and presented to Library and Learning 
Commons Committee on 11/09/2014 



4 
 

LIBRARY VISION & MISSION2 

 

Vision 

Underpinned by Monash University Malaysia’s pursuit of excellence and ambition to become the leading teaching and 

research university in the region, the Library is a key academic partner in advancing the mission and goals of the 

Malaysia campus. 

 

Mission 

The Library contributes to the vision of the University as a leading institution of higher learning and research 

by providing access to, and delivery of, outstanding information resources and services, effective research skills 

development programs and innovative learning experiences.  

 

The Library is committed to providing every graduate with a foundation for lifelong learning and to enabling students, 

faculty, and staff to achieve their academic and intellectual endeavors 

 

 

 

  

                                                           
2 Endorsed by the Library and Learning Commons Committee on 24/04/2014 
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2014 IN REVIEW 

 

Change Management 

Change management was initiated with the creation, and ensuing adoption by all Library staff, of a Library vision, 

mission statement and principles of excellence to provide direction and staff guidance. 

 

It continued throughout 2014 with the development of Library Strategic Plan 2015-20173, between March and August 

2014, with input by Library senior staff and after consultation with key campus and MUAL stakeholders.  

 

In September 2014, the organization of the Library Strategic Retreat provided an opportunity to reinforce staff 

engagement with the Library’s changing roles and help them reflect on their contribution to the Strategic Plan 2015-

2017, introduce the Annual Development Plan 2015 and invite staff additional input. Besides the team building 

benefits, this exercise revealed staff' excitement and willingness to embrace their new information roles. 

 

Staff engagement with strategic directions was sustained at Senior Staff meetings, all-staff and Units’ update meetings 

and supported through capacity building opportunities. 

 

Change facilitation culminated with the creation of the new organizational structure, which articulated the Library’s 

strategic priority and new roles while realigning competencies and reallocating resources for relevance and 

organizational efficiency. The implementation of the Organizational Structure will be phased-in, in alignment with the 

three-year plan, and within the constraints of Library’s budget plans.  

 

In December 2014, all Position Descriptions were revised and streamlined to reflect new functions and responsibilities, 

and to align with MUA Libraries organization as closely as the local context permits.  

 

Information and Research Skills Development  

The development of information and research skills provided opportunities for strategic partnership and collaboration 

with MUAL, Education Management and academic staff. 

 

The joint-virtual workshop on the Research Development Framework held in May 2014 kicked off a series of fruitful 

discussions on campus and with MUAL. After consultation with a wide range of stakeholders, including Deputy Heads of 

Schools (Education), Education Management (EM) and MUAL Research & Learning Managers, it was concluded that MM 

would adopt a modified version of the framework  that better responds to the campus community needs, requirements 

and organizational culture. A new Multidisciplinary Integrated Skills Development (MISP) framework was adopted and 

endorsed by the Campus Education Committee in September 2014, in alignment with MUA Education Strategy to 

enhance quality learning and teaching. The Library and EM, in collaboration with the newly appointed Academic 

Liaisons Partners with the Schools, will develop and further implement the framework in 2015. 

 

Library Focal Points and Academic Liaison Pilot 

A major change initiative was initiated in February 2014, firstly with the establishment of Library Focal Points for each 

School followed by the creation of an Academic Liaison Pilot. The pilot was conceived as a stepping point to a formal 

Academic Liaison Unit with a view to sustain relevance to the curriculum and build effective partnerships with the 

Schools. Liaison models are wide-spread in academic libraries as an integral component of service delivery model, 

whereby professional librarians are assigned to a specific School to engage with academic staff in a structured and 

systematic manner. In MM context, a tiered approach leveraging staff expertise and capabilities was adopted to 

compensate for the shortage of subject librarians in the Malaysian job market.  

                                                           
3 The Library Strategic Plan 2015-2014 was endorsed by the Campus Education Committee on 5/09/2014 and presented to Library and Learning 

Commons Committee on 11/09/2014 
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This model offers a tested framework and recognizes varied degrees of staff skills, subject knowledge and expertise. 

Most importantly, it offers flexibility around structuring liaison activities without making them identical for all liaisons. 

The Library Academic Unit was formally launched on 2 January 2015. A comprehensive professional development and 

capacity building plan is articulated in the Annual Development Plan 2015 to ensure the Academic Liaisons Unit meet 

Schools and academic staff ‘needs and expectations.  

 

Stream School  
  Academic Liaisons 

Unit 
  

Acquisitions  

 
Liaison 

 
Contact Point 

Humanities 

Arts & Social 
Sciences 

 
<==> Sara Kuhn (1) 

 
<==> Noraini Abu Bakar 

Business  
 

<==> Aniza Ahmad 
 

<==> Noraini Abu Bakar 

STEM 

Medicine & Health 
Sciences  

 
<==> Hassan Yusuf 

 
<==> Haryani Ismail 

Pharmacy  
 

<==> Hassan Yusuf 
 

<==> Haryani Ismail 

Science  
 

<==> Interim TBA 
 

<==> Ezreen Sofia Abdul Rahim 

Engineering /IT 
 

<==> Hien Tran (2) 
 

<==> Ezreen Sofia Abdul Rahim 

(1) Appointment Start date: May 2015     

(2) Appointment Start date: May 2015     

 

Key staff appointments 

The appointment of the Academic Liaisons Manager and the ensuing appointment of three (3) Academic Librarians will 

play a key role in forging meaningful and effective partnerships with the Schools. Two of the new recruits are 

international librarians who will bring diverse professional exposure and insight into academic librarianship: 

 Academic Liaisons Manager: Hassan Yusuf, appointment effective 1st February 2015 

 Academic Librarian, School of Business: Aniza Ahmad, appointment effective 1st March 2015 

 Academic Librarian, Arts and Social Sciences / Psychology: Sarak Kuhn, start date May 2015 

 Academic Librarian, Engineering and IT: Hien Tran, start date May 2015 

 Academic Librarian, Sciences: recruitment postponed to FY16, interim liaison TBA 

Identically, the appointment of the Metadata & Resource Management Coordinator will bring the depth of expertise in 

metadata and cataloguing practices required to enhance the Library’s resources discoverability and access in the 

digital environment: 

 Metadata & Resource Management Coordinator: Cheong Pooi Wah , start date March 2015 2  

The Library’s changing role was also reflected in the revised titles for 2 senior staff positions: 

 Senior Manager, Information Resources: Sossamma George 

 Manager, Information & Lending Services: Thamarai Rajah Rathenam 
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Implementation of Alma Resource Management System  

The implementation of Alma, in collaboration with Monash University Australia Libraries, was a key strategic initiative 

and milestone to optimize the management our collection of resources in an increasing electronic environment. The 

project required a great deal of planning, project management, functional workflows and processes rethinking, testing, 

documentation and resolution of issues, staff training and communication strategy. At MM, the project was managed by 

the Information Resources Librarian and involved all Library staff between January and September 2014. Alma went 

“live” successfully on 26 August 2014 with minimal services disruption (mainly acquisitions and cataloguing) in August 

2014. 

 

Implementation of Web Strategy 

In line with the implementation timeline established by Monash Malaysia’s Web Working Group Phase 2, the 

development of the new Library website was completed by the end of December 2014. The production website was 

handed over to Marketing /ITS for final review and staging phase in January 2015. The new Library website 

incorporates enhanced features, images and new online content. A total of 168 pages were created. The new Library 

website went “live” on 16 February 2015. 

 

 

Collections  

The physical collections grew at a slightly slower rate (3.5%) than in 2013 (4.4%), with the School of Business, Arts and 

Social Sciences and Engineering remaining the campus biggest spenders in 2014.  

 Building upon MUAL’s provision of access to a comprehensive collection of e-resources, the acquisition of e-

books has made inroads since 2012. With the implementation of Patron Driven Acquisitions (PDA) at MUA in 

2014, MUAL e-books statistics for 2014 report an increase of 45.7%. 

 Access to e-resources as recorded via “ezproxy” decreased in 2014 (-4.8%). While it reflects the slower rate of 

adoption of e-resources by Malaysian users, it creates greater impetus to foster awareness about the Library 

resources, to further assess student needs, and to develop and conduct tutorials in the use of online databases.  

 In line with MUA's e-preferred policy and commitment, and in collaboration with MUAL, the Library engaged the 

Schools in taking a more strategic approach to collection development in order to build relevant and 

sustainable collections that meet the campus research priorities and to address the need for Malaysia-specific 

resources while moving toward e-resources. It has led to the creation of a Working Group in December 2014, 

chaired by Deputy President (Strategy), which will issue its final report and recommendations by April 2015. 

 

Gate Counts, Loans and Other Activities 

With a record number of 1,330,000 visitors - corresponding to 7.5% increase compared to 2013 - the Library has far 

outgrown its building capacity (3,300 sqm, seating capacity: 720) to accommodate the campus growing population and 

students’ much greater expectations over flexible and innovative learning space. 

 

As in previous years, loans and renewals continued to be on a slow and steady decline in 2014, respectively with a 10% 

and 5% drop. This confirms a change in the use of library resources by users, underlining students’ preference for 

Google and online resources. Unsurprisingly, undergraduate students remain the largest group of borrowers in 2014. 

Mobile devices continued to be highly popular, demonstrated by a 6% loan increase compared to 2013. In response to 

students’ high demand for more responsive computing facilities, 40 additional laptop and 40 units of desktops were 

purchased in December 2014 for availability early 2015. 

 

In an effort to provide equal quality experience during Semesters 1, 2 and October intake, the Library Opening Hours 

were reviewed and standardized (08.00am to 10.00 /11.00 pm on weekdays; 10.00am to 06.00/10.00m pm on week-

ends), effective 1st March 2014.  
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Community Engagement  

During the year, the Library participated in several key initiatives spearheaded by Pro Vice-Chancellor (PVC). 

  

To continue meet its growing population and students’ expectations and learning preferences, it has become 

imperative for Monash University Malaysia to assess the campus provision of formal and informal learning spaces and to 

develop a view of desired future-proof learning spaces. 

  

From March to August 2014, upon PVC’s invitation, the Library co-chaired and co-facilitated the Campus Learning Space 

Review Working Group (CLSR WG) tasked to assess existing learning spaces, and recommendations including design 

guiding principles to inform existing and future building plans. Following the endorsement4 of CLSR WG’s 

recommendations, the PVC established a Campus Learning Space Implementation Steering Group (CLSISG) in September 

2014. One of CLSISG’s outcomes will be the appointment of an architect to undertake the campus design master plan 

and library building refurbishment and expansion.  

 

Proactive partnership with ITS permitted the Library to anticipate and address IT-related issues and needs, and plan for 

effective shared services. Both Heads of Unit have met on a monthly basis since March 2014. 

 

The Library increased its involvement in campus events and promotional activities throughout 2014, including 

participation in Marketing and Future Students (MAFS)’s sponsored events, EM seminars and Campus talks and 

presentations. These have increased the Library’s visibility and improved the overall perception of the Library & 

Learning Commons by campus stakeholders.  

 

Library Learning Spaces 

While the expansion of the Library was postponed to coincide with the Campus Design Master Plan, the Library engaged 

in several minor refurbishment projects to improve its learning environment. In April-May 2014, the refurbishment of 

the Quiet Zone encompassed a new layout devised in collaboration with Facilities Management, rearrangement of study 

carrels, installation of 100 privacy panels, relocation of Express Terminals to reduce the noise level, and increased 

patrolling by Library staff between 11.00 am and 5.00pm. 

 

In the Collaborative Learning Space, the bean bags were replaced by low armchairs and tables to provide a more 

academic environment while addressing the costs associated with the management and maintenance of bean bags. 

 

Both initiatives were well received by students, despite recurrent concerns over the Library’s increasing space crunch 

and related noise issue. These critical areas of improvement will be addressed as part of the development of the 

Campus Design Master Plan and ensuing expansion of the Library & Learning Commons.  

 

Governance   

The Library Reference Group and the Library and Learning Commons Committee were reviewed in 2014 as part of the 

campus cycle of reviews. It concluded that the Library Reference Group was not useful to the Library or campus 

governance, as it was never operational. Its disestablishment was recommended and approved by PVC in February 2014 

after consultation with Deputy President (Academics) and Deputy President (Strategy). 

 

The Library and Learning Commons Committee’s Terms of Reference (TOR)5 was revised to include representation of 

key campus stakeholders (FMD) and provide strategic advice on the direction and operation of the Library.  

 

Other key strategic memberships for the Library & Learning Commons included: 

                                                           
4 CLSRWG’s recommendations were presented to SMG on 4 July 2014 and endorsed by SMG on 24 July 2014 
5 The revised TOR was endorsed by the Library and Learning Commons Committee on 6 August 2014 
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 Campus Education Committee, March 2014- present 

 Senior Management Group, November 2014 – present 

 Alma Implementation Steering Group, December 2013- present 

 

 

Sustaining the journey of transformation  

Fulfilling the Library’s vision and ambitions, to become a key academic partner in advancing MM’s mission and goals, 

will continuously require to try new approaches to learning and teaching and to reach out to the community with 

purpose and meaning. 

 

  

Building upon the year’s achievements of 2014 is key to hold onto the momentum. Effective leadership, sustained 

commitment to change, and Library staff professional readiness and ability to embrace the Library’s changing role will 

be pivotal for the pursuit of the journey and successful implementation of the strategic directions 2015-2017. 

 

 

 

 

Isabelle Eula 

Director, Library & Learning Commons 

9 March 2015 
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Appendix 1: Key statistics 2014 

1. Collections 

1.1   Physical Collections  

Type of Resource  
2012 2013 2014 

% 
Change  

Monographs/books 82496 86455 89143 3.11% 

Serials 3164 3165 3415 7.90% 

Audiovisual materials 7599 7770 8239 6.04% 

Total  93259 97390 100797 3.50% 
     

- Due to Alma implementation, the disruption of purchasing and cataloguing activities in August 2014 contributed to the slightly slower 

collection growth (cf.4.4% in 2013). 

1.2 Electronic Collections  

MUAL Statistics 2012 2013 2014 
% 

Change 

E-books 455116 662980 NA 45.7% 

Online databases 1279 1330 NA 4.0% 

e-journals  138453 NA NA NA 
- Most e-resources are purchased by MUAL  

LLC/JCSMHS 2012 2013 2014 
% 

Change 

E-books 339 207 69 # 

Online databases 2 1 0 # 

e-journals  5 2 0 # 
- E-books selection and orders tracked by LLC included in MUAL statistics 

- With the establishment of Patron-Data Acquisitions at MUAL in 2014, e-books selection through Search are not known (for which costs are 

borne by MUAL). Only e-book requests received through request forms or direct requests are monitored. 

 

 

1.2 Monographs / AV Expenditures  

LLC 

2012 2013 2014 Change 

Monographs 
AV 

Materials 
Monographs  

AV 
Materials 

Monographs  
AV 

Materials 
2013/2014 

Arts  367,833.27 56,014 165,229 8,513 186,125 11,634 13.82% 

Business  172,918.64 4,202 245,628 0 302,891 3,193 24.61% 

Engineering 69,425.41 8,459 170,567 0 201,630 6,816 22.21% 

Info Technology 13,262.57 0 9,675 0 17,456 0 80.42% 

Science 65,593.21 3,392 60,254 554 67,982 0 11.80% 

Library 41,341.18 2,556 38,112 11,182 58,210 3,517 25.22% 

Pharmacy  57,463.27 9,708 51,595 0 29,779 0 -42.28% 

Psychology 69,256.03 0 38,945 0 25,787 0 -33.79% 

Total  857,093.58 84,331 780,005 20,249 889,860 25,161 14.34% 
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JCSMHS 

2012 2013 2014 Change 

Monographs  
AV 

Materials 
Monographs  

AV 
Materials 

Monographs  
AV 

Materials 
2013/2014 

Sunway campus 165,825 8,190 89,083 572 
129,017 

0 
-31.36% 

JB campus 137,262 9,161 118,184 3,126 13,634 

BRIMS 0 0 3,596 0 0 0 
-93.64% 

Total  303,088 17,351 210,863 3,698 129,017 13,634 

 

1.3 Electronic Collections Expenditures (e-books) 

Schools 2012 2013 2014 Change 

Arts  11,854 5,332 14,362 169.37% 

Business 14,547 8,219 2,600 -68.37% 

Engineering 24,345 34,342 25,425 -25.97% 

Information  Technology 3,414 3,997 0 -100% 

Library 5,935 0 0 0 

Sciences 27,495 38,473 7,514 -80.47% 

Pharmacy 0 0 0 0 

Psychology 984 0 0 0 

Medicine 15,911 952 1,133 19.03% 

Total 104,484 91,314 51,033 -44.11% 

 

- About 10% of LLC allocated budget is spent on e-resources, which signals that MM is still in the process to build its research collections and has 

yet to reach the maturity and depth of MUAL physical collections 

- With the establishment of Patron-Data Acquisitions at MUAL, e-book selection through Search are not known (for which costs are borne by 

MUAL). Only e-book requests received through request forms or direct requests are monitored, which explains the drop in e-book figures.  

 

Gate Counts, Loans and Other Activities  

 

2.1 Gate Counts  

 2012 2013 2014 

Total 913,684 1,237,744 1,330,772 

% Change  + 35,5 % + 7.5 % 
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2.2 Loans and Renewals  

 2012 2013 2014 
% change 
2013-2014 

Loans 40,875 36,006 32,407 -10% 

Renewals 17,078 18,978 18,117 -5%* 

- Decline in book loans continue to be observed in 2014 as in previous years.  

- The introduction of auto-renewals in the new Alma system in Sept. 2014, may further contribute to the decrease. 

 

2.3 Loans by Collection Type 

Collection type 2012 2013 2014 
% change 
2013-2014 

General 32,292 28,157 26,018 -8% 

Reserve 8,583 7,849 6,389 -19% 

Total 40,875 36,006 32,407  

- Decrease in reserve loans reflect an increase in the use of /access to online reading lists. 

 

2.4 Loans by User Groups 

Users 
2012 2013 

2014 
% change 
2013-2014 

Postgraduates 2,922 2,869 2,784 -2.96% 

HDR 302 849 843 -0.71% 

Undergraduates 34,080 28,737 25,230 -12.20% 

Staff 3,236 3,200 3,221 -0.66% 

Reciprocal members  312 341 322 -5.57% 

Alumni 23 10 7 -30% 
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Total 
40,875 36,006 32,407 

 
-10% 

 

2.5 Mobile Device Loans  

 2012 2013 2014 

Total 44,687 57,986 61,689 

% Increase  + 29.8 % + 6.4 % 

 

 

 

2.6 Online Usage of Library-managed Resources  

 2012 2013 2014 % Change  

On-campus access 38083 54039 50937 -5.7% 

off-campus access 90050 72267 69320 -4.1% 

Total access  128133 126306 120257 -4.8% 

- The rate of adoption of e-resources by Malaysian users remain much slower than at MUA. 

- The drop in access to e-resources as recorded via “ezproxy” is not entirely accurate due to a technical glitch which affected MUAL script 

generating statistics (August to October 2014). 

 

3. Library Engagement  

 

3.1 Document Delivery (Academic Staff/ Post-Graduates) 

 2012 2013 2014 Change  

Total  389 409 407 -0.49% 

% Fulfilment 99 98 90 -8.2% 

- The decrease in fulfilment rate reflects request cancellations for articles available through MUA e-resources, copyrights clearance issues with 

British Library and a couple of articles that could not be sourced. 
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3.2 Info Desk Inquiries  

 2012 2013 2014 Change 

Total 1904 2051 2525 + 23.1% 

 

 
- The increased of Info Desk inquiries in  2014 reflects both the growth of student population and the extension of Info Desk coverage from 05.00 

pm to 7.00 pm from February to December 2014.  

- With 60% inquiries on average related to being IT-relates issues (i.e. password, printer trouble-shooting, scanning/copying ), ITS and Library 

devised and agreed on ITS-onsite support for 3 weeks at the beginning of each semester. 

 

3.3 In-Depth Research Consultations  

 

  2012 2013 2014 Change 
In-Depth Research 
Consultations  
 

36 44 82 86.36% 

- The sharp increase of in-depth research consultations is closely linked with more active promotion by the Library Focal Points during library 

orientations, HDR inductions, Information Research Skills sessions, at Info Desk and through the Library website. 
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3.4 Teaching Programs  

User Groups Teaching/ Training Programs 2012 2013 2014 Change 

Undergraduates (UG)  Info research skills, Literature search, Endnote  83 105 98 -6.7% 

HDR/ PG, staff  Literature search/ Endnote/ Journal Quality Metrics 9 11 14 + 27.3% 

UG, HDR/ PG, staff Orientation/Induction sessions 12 15 22 46.7% 

Total  
104 131 134 2.3% 

- The decrease shown in UG programs reflects 1) decision by the School of Science in January 2014 to deliver its own Information Research Skills 

classes and 2) departure of academic staff who used to partner with LLC in regards to information and research skills development.  

- For HDR/PG, additional Research Skills workshops were conducted for HDR students and academic staff, some of which in collaboration with 

Learning Advisors. 

- Additional orientation sessions were introduced by Library Focal Points to meet student growing numbers throughout all semesters, including 

October intake. 

 

4. Library Visitors  

LLC staff conducted over 100 library tours during Open Day (June 2014) and Application Day (December 2014) for 

prospective parents and students. 

Library tours for high profile delegations, dignitaries and parliamentarians included: 

 Burapha University (Thailand), 21 March 2014 

 University of Dammam (Saudi Arabia), 24 March 2014  

 Australian High Commission, Australian Parliamentary Delegation, 4 April 2014 

 Perdana University (Malaysia), 28 May 2014 

 Monash University Australia, Professor Willis, School of Architecture, 8 July 2014 

 University of Curtin (Australia), PVC and board members, 13 October 2014 

 Monash Agents Familiarization Visit, 18 November 2014 

 Monash University Australia, Chancellor and Vice-Chancellor visit, 21 November 2014 

 Universiti Teknologi MARA (UiTM Malaysia), LIS students, 26 November 2014 

 Sunway Medical Hospital Consultants, 10 December 2014 

 IEEE Asia Pacific delegation, 12 December 2014 
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Appendix 2: 2014 Annual Development Plan Response    

 

 
Strategic Goal 1:  
Support 21st century resources management with increased collaboration across Monash campuses to 
meet local needs, shared investment and coordinated decisions for competitive advantage for education 
and research. 
 

Actions Measures/Targets Status 

1. Lead change processes 
and develop Library 
strategic priorities 2015-
2017 to sustain 
relevance, impact and 
value to the University’s 
mission and strategic 
priorities 

Change initiative and 

facilitation developed and 

implemented  

 

Establishment of LLC Focal Points team in 

February 2014 with staff assigned to a respective 

School to support its information and research 

needs. The Focal Point model was conceived as a 

preamble to the formal academic liaison 

structure.  The pilot Academic Liaison structure 

was also launched in Feb 2014, based and 

adapted on published models of existing academic 

liaisons. The pilot provided a framework for LLC 

Focal Points to prioritise their activities and 

facilitate capacity-building efforts. The pilot was 

refined throughout the year for implementation 

in Jan 2015. 

In April 2014, the Library Organisational Structure 

was revised to strengthen Focal Point Unit to 

focus on the development of the pilot liaison 

structure, implementation of RSD framework and 

staff capacity building. 

The Client Services Unit was split, resulting in the 

creation of 2 sub-sections (Lending and Focal 

Points) reporting directly to Chief Librarian. It was 

endorsed by PVC on 30 March 2014. 

Strategic Goal 2: 
Support 21st century resources management with increased collaboration across Monash campuses to 
meet local needs, shared investment and coordinated decisions for competitive advantage for education 
and research. 

Lead change processes 

and develop Library 

strategic priorities 2015-

2017 to sustain 

relevance, impact and 

value to the University’s 

Strategic retreat organized 

and facilitated in 

collaboration with MUA 

Libraries 

 

In conjunction with the development of the 

Annual Development Plan 2015, LLC strategic  

retreat was organised on 27 September 2014 with 

a view to facilitate LLC staff understanding of their 

roles in the broader campus context, engagement 
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mission and strategic 

priorities 

with new strategic directions and mobilization 

around the realisation of the library’s vision. 

Lead change processes 

and develop Library 

strategic priorities 2015-

2017 to sustain 

relevance, impact and 

value to the University’s 

mission and strategic 

priorities 

New strategic directions 

and Organizational Chart 

are established, 

recommended, endorsed 

The library vision and mission statement were 

formulated in April 2014, and presented to SMG 

on 21 May 2014 along with the first draft Strategic 

Plan 2015-2017. 

 

The Strategic Plan 2015-2017 was approved by 

PVC on 12 August 2015, and endorsed by Campus 

Education on 05 September and presented to LLC 

Committee on 11 September 2015. 

 

The organizational structure reflecting Library’s 

new roles and competencies was endorsed with 

the strategic plan, for implementation effective 1st 

January 2015. 

 

Support, facilitate, 
acquire and /or license 
new print and electronic 
resources aligned to 
Schools’ education and 
research areas. 
 

 Collections in selected 
disciplines/areas 
increased  

 E-preferred policy and 
Library Book 
Acquisition Charter 
monitored 

 Reported at LLCC 
meetings/ Quarterly 
reports 

 

From Jan to Dec 2014, 3138 volumes of books 

were ordered at cost or RM1,071,000.  

School of Business (770), Arts (624) and 

Engineering (544) have the highest number of 

book orders among the Schools.  

At close of the year, e-book orders from Jan – Dec 

2014 totaled 69 titles, selected, ordered and 

estimated at cost of RM51,032.00   

The Statement of Expenditure for Library 

Materials was presented to the LLC Committee 

meeting on 6 November 2014.  

In response to Committee’s calls to use unspent 

funds, additional orders were placed by Schools, 

mostly from Arts and Business. 

Budget  for multiple 
strategies of resources 
acquisitions and its 
broad access for local 
needs and shared 
investment in alignment 
with e- preferred policy 
 

 Annual budget 
proposal submitted  

 Approved budget is 
allocated  

 

The 2014 Approved book budget for LLC (RM 

1million) and Jeffrey Cheah School of Medicine 

and Health Sciences (RM250, 000) was received 

on 27 February 2014. 

The 2014 LLC allocation and distribution was 

tabled and endorsed at the LLC Committee 

meeting held on 24 April 2014.  

Budget  for multiple 
strategies of resources 
acquisitions and its 

 Expenditures are 
monitored   

 

At closing of the 2014 budget on 16 Jan 2015, 

95.9% of the LLC book budget was spent.  
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broad access for local 
needs and shared 
investment in alignment 
with e- preferred policy 
 

Jeffrey Cheah School of Medicine and Health 

Sciences spent 60.5% of their budget as per 

details of the Statements of Expenditures issued 

on 31 Dec 2014. 

Ensure effective 
procurement for 
relevant local print 
acquisitions within 
allocated budget  
 

 Monthly Statements 
/Quarterly reports. 

 Order fulfillment rates 
monitored. 

 

From Jan – Dec 2014, 493 request forms or 2954 

titles for books, e-books and audio visual 

materials were received.  

As at end Dec 2014, 89% were ordered within 7 

days. With regards to order fulfillment rates, for 

books, 2,944 volumes or 94% have been fulfilled. 

For AV materials, 100% have been fulfilled. 

Provide expertise in 
metadata  and metadata 
records to enhance 
resource accessibility 
and discoverability  
 

 
Collections in related 
disciplines improved and 
accessible 
 

For the reporting period Jan – Dec 2014, 

metadata / cataloging records were created for a 

total of 1,652 titles or 2,319 items.  

As at end Dec 2014, 1072 items were “in process”. 

The slight increase “In process items” are due to 

the fact that additional orders were received at 

the end of the year. 

The highest number of items added were in the 

area of Social Sciences.  

Strategic Goal 3:  
Improve library management system for increased efficiencies and state-of-the-art systems and contribute 
to the development of campus web strategy.  
 

Collaborate with MUA 

Libraries to manage and 

implement ALMA, the 

new unified resources 

management system to 

streamline systems and 

management processes 

in accordance with ALMA 

implementation Project 

Charter for Monash 

Malaysia 

Participate in ALMA 
Steering Committee, Alma 
Implementation Steering 
Committee Malaysia & 
South Africa and 
implement as per project 
plan  

 Alma implemented 

This is a change initiative in line with Alma rollout 

at MUA in 2013. The implementation of Alma, in 

collaboration with Monash University Australia 

Libraries, was a key strategic initiative and 

milestone to optimize the management our 

collection of resources in an increasing electronic 

environment.  

The project required a great deal of planning, 

project management, functional workflows and 

processes rethinking, testing, documentation and 

resolution of issues, staff training and 

communication strategy. The project, managed by 

the Information Resources Librarian involved all 

LLC staff between January and September 2014.  

Alma went “Live” successfully on 26 August 2014 

with minimal services disruption during the 

month of August 2014. 

Implement University 
Web 
Strategy and Improve 
library web presence   

Resources and content to 
website contributed 
 

From Jan – Dec 2014, 524 web updates and 

uploads were made for the 9 categories of 

content in the website. Details as attached.   
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Implement University 
Web 
Strategy and Improve 
library web presence   
 

Monash web strategy & 
Web Presence Project 
Phase 2 implemented  
 

In line with the implementation timeline for 

WWP2 at Monash Malaysia campus, and at 

reporting date, LLC project has been completed 

with production website handed over to 

Marketing /ITS for staging phase in December 

2014 and final review in January 2015. A total of 

168 pages and 12 banners were created. 

LLC website went live on 16 February 2015. 

Strategic Goal 4: 
Promote electronic resources and contribute to e- learning strategies of Schools. 
 

Implement e-preferred 
policy and Library Book 
Acquisition Charter and 
patron-driven 
acquisitions through the 
Search system. 

E-resources and e-book 
collections improved.  
 

From Jan – Dec 2014, 67 e-titles were ordered and 

made accessible through MUA. 

Implement e-preferred 
policy and Library Book 
Acquisition Charter and 
patron-driven 
acquisitions through the 
Search system. 

Usage and ezproxy 

statistics monitored 

From Jan – Dec 2014, total number of access 

tracked on the ez-proxy server for Malaysia was 

120,257. Of this about 42% were “on campus” 

access and 58% were “off- campus”.  

Contribute to e-learning 
through development or 
resources and programs  
 

Library training materials 
to Moodle sites 
contributed 
 
 
 
 
 
 
 

Between Jan –Dec 2014 , 12 training materials 

were made available to students via  Moodle sites 

for the following units: 

- ENG 1061 (Sem 1, 2,3) 
- ENG 1060 (Sem 1 and 2) 
- MGW1010 (Sem 1,2,3) 
- PAC3512 (Sem 2) 
- MBBS  (Sem 1) 
- MGC1010 (Sem 1 and 2) 

Strategic Goal 5:  
Strengthen and expand information research skill training programs to ensure that it is responsive to 
student and School needs and focused on learning outcomes. 
 

In collaboration with 
MUA and Learning Skills 
units engage in Schools’ 
efforts in embedding 
Research Skills 
Development 
Framework into all 
Monash’s undergraduate 
programs. 
 

Collaboration around 
implementation of RSD 
framework with Learning 
Skills Advisors  further 
explored and pursued as 
appropriate  
 

Following review and endorsement by CEC on 05 

September 2014, the Multidisciplinary Integrated 

Skills Program (MISP) has become the campus 

preferred framework to enhance learning and 

teaching.  

Subsequent to the endorsement of the program, 

Education Management introduced the role of 

“Academic Liaison Partners” at each School level 

to disseminate relevant information, lead learning 

and teaching initiatives within the School and co-

facilitate School-based learning and teaching 
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events.  

On 25 November 2014, the Library participated in 

a meeting organised by EM to further define the 

role and responsibilities of the “Academic Liaison 

Partners” in anticipation of the Schools’ 

nominations. 

LLC participation in the partnership with EM and 

the Schools will ensure a holistic approach to 

research and learning skills development and to 

meet the campus educational strategies.  

The Multidisciplinary Integrated Skills Program 

(MISP) will be further developed and 

implemented in 2015 in collaboration with EM 

and the Schools. 

In collaboration with 
MUA and Learning Skills 
units engage in Schools’ 
efforts in embedding 
Research Skills 
Development 
Framework into all 
Monash’s undergraduate 
programs. 
 

RSD-based course outlines 
for  LLC unit courses and 
training programs 
developed 

Between Jan-December 2014, 04 unit-integrated 

information research skills programs were 

developed, conducted to First Year Business and 

Engineering students enrolled in MGW1010, MGC 

1010, ENG1061 and ENG1060. 

Enhance collaboration 

with Monash Malaysias’ 

academic units  and 

MUA to strengthen the 

educational impact of 

the library 

Participation in campus 
initiatives to increase 
teaching effectiveness 
identified  and pursued as 
appropriate  
 

From Jan-December 2014, 5 LLC staff participated 

in campus and/or EM sponsored events, including 

Education Seminar Series, Conversations about 

Learning and Teaching, Education Symposium, 

Lunch Boxes, Education Innovators Group and 

Pecha Kucha Talks. 

Promote effective use of 
Library resources to 
undergraduate students 
 

Library orientation and 
induction sessions planned 
and conducted  and 
evaluated  
 

From January to December 2014, a total of 22 

Library orientation and induction sessions were 

conducted and evaluated. 

Promote effective use of 
Library resources to 
undergraduate students 

Information research skills 
courses planned, delivered 
and evaluated  

 

Reference sessions are 
conducted  and evaluated 

From January to December 2014, a total of 98 
information research skills/ Endnote training were 
developed, conducted and evaluated. 
 
From January to December 2014, a total of 2525 
enquiries were received at Info Desk.  
The highest percentage of enquiries were IT-
related (61,4%). 
 

Strategic Goal 6: 
Improve the quality of support services for researchers and HDR students. 
 

Determine research 
support services  
 

Document Delivery 
requests are fulfilled 
within 5 days  

From January to December 2014, a total of 407 
Document Delivery requests were attended to, 
with 90% fulfillment rate.  
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Develop collaborative 
HDR training programs 
with Campus and School 
research offices. 

Research skills training 
programs for HDRs 
developed, organized and 
evaluated  in collaboration 
with Campus and School 
research offices 

 

From January to December 2014, a total of 14 
Research skills training programs for HDRs and 
postgraduates were developed, conducted and 
evaluated. 

As a pilot, develop a 
library liaison program to 
the Schools 

Liaison teams for each 
School identified  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
Academic liaison  
models researched, 
recommended and 
implemented    

 
 
 
 
 
 
 

 

LLC Focal Point team was formed on 2 February 

2014 as a preamble to the formal Academic 

Liaison Unit.  Focal Point Librarians’ role and 

contacts were promoted at Info Desk, on the 

Library website and at LLC Committee meetings.  

Initially, membership was assigned as follow:  

 Arts and Social Sciences:  Irma Indayu 

 Business: Aniza Ahmad 

 Medicine, Health Sciences and Pharmacy: 
Fauziah Abdullah  

 Science: Thamarai Rathenam 

 Engineering & IT: Hassan Osman 

 

Following the resignation of 2 staff in July and 

August 2014, School of Arts and Social Sciences 

was assigned to Aniza Ahmad and the School of 

Medicine and Health Sciences to Hassan Yusuf 

until positions were filled. 

 

At close of the year, the pilot model was 

formalized, leading to the implementation of the 

“Academic Liaison Structure” effective 

01/01/2015 with the following School Liaisons 

being created: 

 Medicine / Pharmacy: Hassan Yusuf 

 Business: Aniza Ahmad 

 Arts and Social Sciences: new 
appointment , start date May 2015 

 Engineering / IT: new appointment, start 
date May 2015. 

 

 
 
 
Strategic Goal 7:  
Review space, furniture, infrastructure and services to support learning needs of library clients. 
 

Ensure accessibility of 
library items. 

Request for new titles and 
hold items are processed 

From Jan-Dec 2014, a total of 2944 copies (books) 
and 46 copies (AV) of new titles were put on hold 
for users and shelved at the hold period expired.  
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and sent to user within 1 
day 

 

 

Provide input and 
recommendations for 
improvement to Quiet 
Zone layout proposed 
FM. 
 

Recommendations 
endorsed, pursued and 
implemented 

 

Layout of Quiet Zone on Level 2 was revised with 

FMD in April 2014. Before the start of Semester 1, 

study tables were rearranged offering increased 

privacy and quiet study.  

98 additional study table dividers were installed 
by the end of April. 5 Express terminal and 2 
printers were relocated to Level 1 in order to 
reduce traffic and noise level, all of which have 
improved overall study conditions at Level 2. 
The installation of new library signage was 
completed on 9 November 2014. New signage 
includes ‘No Food’ and ‘Quiet Study’. 

Support loan services 
provided to library users. 
 

Mobile devices  usage 
statistics compiled, 
analyzed  and service level 
reviewed  

 

From Jan to Dec 2014, Lending Services recorded 
total of 61,689 loans transactions. 
40 additional laptops were purchased and set up 
by ITS on 16 December 2014. They were made 
available for loan at beginning of Semester 1, 
2015. 
 

Provide responsive 
service models to 
support an environment 
conducive to student 
learning. 
 

Schools’ focal points and 
selective drop-in hours for 
in-depth consultations 
assigned and promoted 
 
Library hours  and staff 
service points during exam 
times  in all semesters 
reviewed  and increased   
 
 
 
 
 
 
Strategies to increase ITS 
support  outside working 
hours, including week-
ends, devised, 
recommended, 
contributed  
 
 
 
 

From January to December 2014, the focal point 
team members received and conducted 82 in-
depth research consultations to students and 
staff.   
 
The Library opening hours were reviewed in 
March 2014 and adjusted to ensure efficient and 
consistent service to students through the 
academic year, including October intake. As a 
result, the library opening hours were extended 
from 8.00 am to 10.00 pm, Monday through 
Friday and from 10.00 am to 06.00 pm. on WE for 
all semesters. 
 

Monthly meetings were established between CL 
and ITS Director to address issues, review the 
Library statistics and increase ITS support during 
the first 3 weeks of Semester 1 and 2.  
Starting Semester 2, during week days, ITS issues 
were directed to and resolved by Service Desk 
Office. ITS committed to on-call service for the 
weekends.  

Collaborate with FM,  
architect and ITS to plan 
for and design the 
expansion of library 
learning space in 
conjunction with review 
of existing LLC space and 
campus learning spaces, 

 Academic learning 
environments trends 
researched, 
contributed  

 Campus needs 
assessment 
conducted, reported 

 

This activity was covered as part of the Campus 
Learning Space Review Working Group 
documented and reported upon below Action 
“Contribute to the Review of the campus learning 
environments” 
 
 
 



23 
 

and in view of LLC 
Strategic Plan 2015-
2017. 
 

 Review of existing 
library space 
conducted  
Functional 
requirements and 
design 
recommendations  
contributed 

CL conducted 4 focus group sessions with LLC staff 
during the month of April 2014 to address areas 
of improvement and provide input to design. 
Drawing sketches for each level have been 
produced. While they were put on hold in parallel 
of the postponement of the library building 
program, they will be used to start the discussions 
with the campus architect in 2015. LLC’s overall 
building expansion and refurbishment plans were 
discussed at SMG meeting on 21 May 2014. 
CL outline  
 
 

Contribute to the Review 
of the campus learning 
environments. 

 Participation in 
Monash Malaysia’ s 
Learning Space 
Review 

From March to August 2014, the Library co-
chaired and facilitated the Campus Learning Space 
Review Working Group (WG). The WG was tasked 
to review and assess the campus provision of 
formal and informal learning spaces, to develop a 
view of desired future-proof learning spaces and 
make recommendations to inform existing and 
future building plans.  
Deliverables included:  

- creation of WG with weekly meeting 
every Wednesday 

- creation of TOR 
- literature search on innovative learning 

spaces   
- data gathering and compilation on 

Google drive 
- creation of website platform for 

feedback 
- Recommendations Report 
- Presentation to SMG and EXCO 

 
The recommendations were endorsed by SMG in 
July 2014 and led to the establishment of the 
Campus Learning Space Implementation Steering 
Group in September 2014. A key initiative of the 
SG is the appointment of an architect to 
undertake the campus design master plan and 
library building refurbishment and expansion. 
 

Strategic Goal 8:  
Recognise staff as LLC’s most important resources in supporting research and learning. 
 

Benchmark, plan and 
develop staff to fulfil the 
academic library’s 
mission in a digital age 
and rapidly changing 
higher education 
environment 

Benchmark academic 
libraries identified, 
researched and compared   

 

Three Singapore-based leading 
academic/research libraries were selected for 
benchmarking and comparison purpose: Nanyang 
University Technology (NTU), Singapore 
Management University (SMU) and National 
University Singapore (NUS). Benchmarking study 
encompassed learning spaces, research and 
learning, scholarly communication and library 
professional development.  A 3 day-visit to 
Singapore took place in November 2014. 
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The visit outcomes included the agreement 
between SMU Library and MUM Library on a 
joint-collaboration with the objective to provide 
SMU staff further opportunity to engage in staff 
training activity and for MUM staff to participate 
in short-term attachment program at SMU library. 
The program will commence in March 2015. 
 
 

Benchmark, plan and 
develop staff to fulfil the 
academic library’s 
mission in a digital age 
and rapidly changing 
higher education 
environment 

Learning and professional 
development needs for 
new roles and skills sets 
identified 
 
 
 
 
  

Staff individual meetings were conducted 
between January 2014 and March 2014, to gather 
feedback on staff background, library 
qualifications, experience and interests and 
identify skills gaps and professional development 
needs.  
 “LLC staff’s professional development & training 
needs” plan was communicated and discussed 
with PVC on 30 March 2014 and presented to HR 
on 9 April 2014.  
 

Benchmark, plan and 
develop staff to fulfil the 
academic library’s 
mission in a digital age 
and rapidly changing 
higher education 
environment 

HR-sponsored English 
courses prioritized and 
attended  
 
 
Library specific-trainings 
for Lending Unit’s staff  
planned, organized and 
conducted   

 

From January to November 2014, a total of 69 
training and /or workshops were attended by 23 
LLC staff.  
 
 
4 staff attended ICOLis conference in Nov 2014) 
and 3 senior staff attended Sunway Managers 
Conference (08 Nov 2014). 
 
The joint staff PD event with Sunway University 
Library was re-scheduled to accommodate SU’s 
library relocation into its new facilities.  The event 
will be held at the end of Sem 1, 2015. 
 

Embrace New library role Vacant positions are filled 
 

At closing date, the following positions have been 
filled: 

 Metadata and Resource Management 
Coordinator, start date 3 March 2015 

 Academic Liaisons Manager 
(Medicine/Pharmacy) , appointment 
effective 1st Feb 2015 

 Academic Librarian (Engineering), start 
date May 2015 

 Academic Librarian (Arts & Social 
Sciences)m, start date May 2015 

 

Embrace New library role Organizational Chart in 
alignment with SP 2015-
2017 to fulfil the library 
mission in rapidly changing 
higher education 
environment 
recommended and 
endorsed  
 

 

The new organisational chart approved by PVC in 

Aug 2014 and endorsed by CEC in Sept 2014 was 

communicated to HR for follow-up 

implementation effective 1st Jan 2015. 
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Competency levels, titles, 
PD and classifications in 
view of library of 21st 
century reviewed, updated 
and recommended  

 

 

All PDs were reviewed and revised to reflect the 

changing role of the library.  Chief Librarian 

collaborated with MUAL Director, Information 

Resources to streamline the PDs in alignment with 

the position titles in usage at MUA Libraries.  

 

3 proposals for reclassification were documented 

and submitted between 24 December and 15 

January 2015: 

- Academic Librarian (formerly IL Librarian) 
- Manager, Information and Lending 

Services (formerly Senior Librarian, 
Lending Services) 

- Information and Lending Services 
Coordinator (formerly Library Officer). 

 

The new PDs as they relate to JBCSL campus were 

communicated to CSLJB Manager for 

consideration and further action in 2015.  

Enhance Inter-Campus 
Partnership between 
MUA and Monash 
Malaysia’s Libraries. 
 

CL  visit to MUA organized 
and reported  
 

Chief Librarian visited MUA Libraries from 07 

February to 12 February 2014.  

A detailed report was communicated to PVC and 

DP-AC on 20 February and MUAL on 21 February 

2014.  

Effective staff 
management through 
performance review 
against ADP and SLS 
 

Bi-annual Performance 
Management Review. 
 

Mid-year and End-of-Year performance reviews, 

scheduled and conducted by each Unit leader and 

reviewed by Chief Librarian, were completed 

within HR prescribed deadlines. 

Strategic Goal 9: 
Raise the library profile on campus and locally  
 

Co-sponsored  
outreach 
opportunities are 
pursued as 
appropriate  

 

At least 2 library events or 
programs are planned, 
organized, hosted 

The Library participated in “open Day” in June and 

in “Application Day” event sponsored by MAFS on 

21 December 2014. 115 tours were delivered by 

Library staff. 

In addition to library tours, on demand library 

presentations were conducted by the IL Librarian 

to prospective parents and students. 

The launch of a Library Book Series initially 

scheduled on 04 September was cancelled 

following a change of direction by the author 

(Monash staff) in the promotion strategy 
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including targeted audience, for which LLC 

funding could not be secured.  

Demonstrate value 
to stakeholders 

Feedback from local and 
MUA Client  Surveys: 
Service Quality Feedback , 
In-Sync Survey 

 

For SQF reporting period Jan -March 2014, SQF 

survey issued on 19 May 2014, established that 

87% respondents were satisfied with the quality 

of services provided by the unit. 7% of 

respondents were not satisfied with the quality of 

service and 6% had no opinion.  4 main areas of 

improvement have been identified: noise level, 

seat hogging, poor air condition and IT-related 

issues.  

Noise level was addressed by increasing patrolling 

at Level 2 and seat hogging by placing additional 

signage at Level 1. 

Shared service issues were reported to FMD and 

ITS on the spot and at monthly meetings between 

Chief Librarian and ITS Director.  

For SQF reporting period April- June 2014, the 

poor number of respondents (3) did not allow to 

accurately measure the quality of service 

provided by the unit.  However, the area of 

improvement that surfaced from the survey are 

the recurrent concern of noise, over-crowdedness 

and shortage of space. Response to survey was 

communicated by Chief librarian on 13 August 

2014. 

For SQF reporting period July-September 2014: 

the poor number of respondents (4) did not allow 

to accurately measure the quality of services 

provided by the unit”. 

However, likewise in quarter 1, the areas of 

improvement that surfaced from the survey are 

the recurrent concern of noise, over-crowdedness 

and shortage of space. Response to survey was 

communicated by Chief librarian on 28 October 

2014. 

For SQF reporting period September-December 

2014, only 4 respondents provided feedback on 

the level and quality of service provided by the 

Library. The poor number of respondents did not 

allow to accurately measure the quality of service 

provided by the unit.  However, the areas of 

improvement which surfaced from the survey are 

the recurrent concern of noise, over-crowdedness 
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and insufficient number of computers. Response 

to survey was communicated by Chief librarian on 

23 January 2015. 

In addition, Chief Librarian contributed input to 

Executive Services’ new communication initiative 

“Here’s What You’ve Said / Here’s What We’ve 

Done” for the feedback period April-December 

2014. 

The Insync survey to take place in the course of 

2015 will allow to more accurately gauge 

satisfaction on library resources and services. 

 

 

Note: the comprehensive Response to Annual Development Plan was lodged onto the University’s Intranet on 23/01/2015 

 
 


