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I. EXECUTIVE SUMMARY 

 

This document provides an overview of the vision for the next 3 years of the future 

of information resources and management at the Library and Learning Commons 

(LLC), Monash University Malaysia (MUM). This document has been prepared with 

reference to the Library Strategic Plan 2015-2017 “Partnering for learning, teaching 

and research”, the LLC 2016 Annual Development Plan (ADP), the Information 

Resources (IR) Unit/Research & Learning (RL) Unit joint report detailing the 

“Recommendations on shared collections management roles”, the “Principles of 

Purchase for E-resources for Monash Malaysia Campus, endorsed at LLC Committee  

Meeting 13 August, 2015”  and the Monash University Library (MUA) 2016 Annual 

Plan, which aligns with the Focus Monash goals and priorities for Monash University 

in the next 5 years.  

 

Acknowledging the University and Campus ambitions, and the preceding Resources 

Masterplan of 2012, the Information Resources plan for the next 3 years will further 

articulate issues and challenges for information resources and collection 

management as they relate to and inform the strategies of academic libraries.  
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II. Background to the Information Resources Plan 2016-2018 

 

The following considerations continue to have direct relevance to, and will be prioritised 
in, information strategic areas and related action plans: 
 

● Underpinned by the radical changes within the higher education environment and 

the University’s focus on Excellence and Engagement, LLC’s information resources 

and collection management plans, and collection building philosophies, have 

evolved from traditional print-based models to e-preferred policy and patron-

driven models. Building upon the successful implementation of these strategies, 

LLC is moving forward to strengthen its processes to achieve long term strategic 

goals.  Leveraging the capabilities of the Alma library management system, we 

will pursue the streamlining of processes and integration of acquisitions and 

metadata creation and cataloguing, including the adoption of APIs for online 

ordering (GobiAPI) and shelf ready processes. 

 

● We will strive to ensure sustainable and adequate collections budgets in the 

global context of rising costs, fluctuating currency values, constrained budget and 

shift in focus from print to electronic resources, in order to meet users’ needs in 

line with Monash’s goals for excellence in education and research.  

 

●  We will continue to collaborate with MUA Library to review the management of 

e-resources and related collection budgets based on existing platforms licensed 

through MUA Library, in alignment with MUA and MUM collection management 

policy and principles. In collaboration with the Academic Liaison Unit, we will 

strengthen our efforts and focus to enhance availability, discoverability and use 

of e-resources, particularly where need and usage is evident. In collaboration 

with MUA, Finance and campus stakeholders, we will continue to increase 

performance while addressing the challenges inherent in operating within a 

competitive environment, within Monash Malaysia’s globalised future and under 

fiscal uncertainty.  

 

● We will continue to demonstrate the relevancy of LLC acquisition strategies to 

meet users’ needs, regardless of the method of acquisition or the selection 
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model, by monitoring for usage in an environment where physical item use is 

declining and electronic item use is increasing. 

 

● The management of library collections, both print and electronic, has made 

measuring usage a strategic decision-making tool, especially when confronted by 

cost increases and budget constraints. This information is valuable for librarians 

in their stewardship of collections and to secure users’ buy-in towards further 

adoption of e-books and/or other resources necessitated by curriculum changes.    

Acknowledging that the measure of print usage (circulation/loan period) and the 

usage of electronic resources (units of measurement for e-book usage) are not 

directly comparable, we recognise the strategic importance of, and the need for, 

capacity building in usage metrics. 

 

● As we address these new challenges for collection development, resource 

acquisitions and budget allocations for print and e-resource materials, we will 

continue to work closely with MUA Library to achieve advantageous and 

sustainable outcomes for excellence in education and research. 

 

● Underpinned by a continued commitment and strong leadership within the 

Information Resources Unit, we will pursue change management initiatives to 

further integrate acquisitions and cataloguing functions and roles, streamline 

processes, reduce low impact activities, explore new technologies and facilitate 

collaboration between the IR and RL Units, with a view to optimising collection 

management and benefitting the university community as a whole.  

 

● We will continue to review our collections budget for strategic and optimal use of 

funds in order to advance our strategic objectives and plans for information 

resources management. We will also pursue effective partnerships with academic 

staff, jointly with the RL Unit, to increase the adoption of e-formats with 

enhanced user-driven acquisitions, and determine the right balance between print 

and electronic content in terms of collection development. 
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The Information Resources plan 2016-2018 builds upon the strategic areas and action 

plans identified in 2016 LLC ADP in alignment with LLC strategic plan 2015-2017 and 

with the strategic plans for Monash University Malaysia. Leadership within LLC, in 

particular, stewardship by the IR Unit’s Senior Manager and endorsement by campus 

senior management, will be paramount to realising the vision set forth in this plan:  

 

(i) Sustain robust and adequate funding to support new costs for multiple 

strategies of resource acquisition and access, and to ensure continued access 

to e-resources in an advantageous and efficient model for Monash campuses at 

large; 

(ii) Clarify, determine and implement efficient financial processes to support 

chargeback mechanisms for Malaysia specific e-resources currently negotiated  

by Monash Australia;  

(iii) Leverage collaboration and sharing of information between the IR Unit and the 

RL Unit, and across campuses;  

(iv) Identify skills gaps, plan for and implement relevant staff capacity building 

programmes to support new areas of responsibilities and collaboration across 

teams and to nurture a culture of continuous learning that better fits the 

evolving library environment. 
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III. Purpose of Information Resources Plan 2016-2018 

 

The purpose of the Information Resources Plan is to: 

● Support the creation and dissemination of new knowledge for excellence in 

education and research and lifelong learning.  

● Continuously adapt to multiple strategies that ensure broad and continued 

access to scholarly resources. 

● Establish a sound strategic framework to secure support and implement the IR 

Unit’s operational plans.   

● Provide guidance and empower staff to achieve strategic goals, support new 

and changing roles for relevance. 

● Establish a strategic roadmap for collaboration between IRS Unit and other 

LLC units to support shared roles and LLC-wide projects. 

 

IV. Library values aligned to Monash core values 

 Our students and user community come first.  

 Commitment to achieve excellence in research and education assessed 

against the highest international standards.  

 Position Monash University Malaysia as an ASEAN lead platform and gateway 

to ASEAN and Asia.  

 Responsible stewardship of financial resources. 

 Commitment to not only develop talent in individuals but actively seek 

talent wherever it may lie. 

 In line with the statement of Monash University Librarian in MUA Library 

2016 Annual Plan, “Excellence and Engagement recognises that the Library 

will make a greater contribution to the University if academics, students 

and professional staff understand the Library’s full offering and engage 

with it”.  
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V. Monash Strategies Towards Excellence and Engagement  

 

● Embrace Focus Monash goals: Excellent, International, Enterprising and Inclusive. 

● Strengthen our identity and develop competitive advantages by creating effective 

processes to support local initiatives; by developing and implementing a local 

vision – whereby the Malaysian campus must be excellent in education, research 

and industry and community engagement.   

● Strengthen management structures and efforts to build staff capacity.  

● Increase focus in ASEAN and Asia – with access to larger talent pools for 

outstanding staff and students. 

 

In line with the strategies defined for Focus Monash, the envisioned outcomes for 

information resources management in 2018 are outlined below.  

VI. The Envisioned Future  

A Description of the Desired Future - the BIG GOAL [10 Year Planning Horizon]: 

 

 We will be well positioned to take a lead role in the development of new business 

and selection models through increased collaboration within and among 

institutions both locally and across campuses. 

 

 We will continue to implement data-and user-driven approaches that will 

continue to attract a growing proportion of our collection dollars or funds. 

 

 We will devise multiple strategies of collection development to ensure broad 

access, particularly when changes in curriculum necessitate different resources 

and funding is stretched.  

 

 We will be able to measure our collection activities through analytical systems 

and will have the brightest prospects to make the full range of resources and 

collections available to users.  

 

 We will be effective partners with faculty and students in education, research and 

learning. 

 

 We will be successful long-term stewards and custodians of the scholarly record 

within Asia and recognised as flexible, dynamic and progressive and a leader in 

setting standards for academic and research libraries. 

 

 



 

9 

VII. Strategic Areas, Objectives and Actions  

[3-5 Year Planning Horizon]: 
 

1. Strategic Area:   

Strengthen systems and support processes to achieve long–term strategic goals for 

competitive advantage and sustainable outcomes for information resources 

management. 

 

a) Strategic objectives:  

● Shift thinking of collections as products to understanding collections as a 

service and component of the University’s knowledge resources with 

multiple strategies and broad access to meet the user community needs. 

● 21st century resources management with increased collaboration across 

Monash campuses, shared investments and decisions to meet local needs. 

● Increased and aggressive adoption of e –resources. 

● Continuous processes streamlining of processes for efficiency and 

reallocation of staff to new functions and roles. 

 

b) Actions 

● Pursue integration for acquisitions and cataloguing processes for increased 

efficiency, cost effectiveness, and staff professional growth in the evolving 

library environment. 

● Ensure effective and responsive financial planning with the provision of 

collection budgets to support local needs and shared investment. The library 

book budget (CAPEX) for LLC and Jeffrey Cheah School of Medicine and 

Health Sciences (JCSMHS) has been approximately RM 1.4 million in the last 

2 years. This budget has essentially supported the purchase of print 

monographs, serials and AV materials. Given expenditure patterns in the last 

2 years, the reallocation of funds (OPEX) should be considered to support the 

right balance between print and electronic content, and develop print-based 

collections with support the Malaysian campus’ research strengths. It will 

require close collaboration at LLC level and endorsement by LLC Committee, 

Schools, Monash Malaysia’s Executive Committee (EXCO) and MUM Finance. 
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● Given the e-preferred policy in effect at Monash Malaysia, there is an 

increasing demand for Malaysia specific e-resources that may not be wanted 

by Australia. This has been reflected in the “Principles of Purchase for E-

Resources at Monash Malaysia University” endorsed by LLC Committee on 13 

August 2015. Considering the existing agreement for MUA to provide e-

resources, the level of funding to support Malaysia specific e-resources needs 

to be revised to sustain the subscription and renewal of Malaysia-specific 

online databases. Awareness of the demand and cost increase for Malaysia 

specific e-resources - often necessitated by changes in curriculum - should 

be addressed by the campus senior management and MUA as part of a shared 

investment strategy.  

● Work with MUA Library on a sustainable approach to vendor negotiations to 

ensure that the most advantageous negotiations are achieved for both MUM 

and MUA, including vendor relationship management. 

● Together with RL Unit, coordinate the review of and provide 

recommendations on resource budget management to LLC Director, in 

consultation with LLC Committee and academic staff, to determine the right 

balance between print and digital content in terms of collection 

development. 

 

2.  Strategic Area:  

Develop and strengthen collections in an increasingly digital environment.  

 

a) Strategic Objectives:  

● Leverage ALMA library management system and functionalities for increased 

efficiencies.  

● Increase efficiencies in expenditure by shifting collection development 

philosophy from anticipated usage to resource management that is 

responsive to explicit user needs and expectations. 

● Strengthen the understanding of collections as a service and provide in-

depth feedback to user queries, in collaboration with other LLC or MU 

Liaison Units. 
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● Build a responsive, capable staffing body through recruitment, retraining 

and/or redeploying human resources, and by identifying and nurturing talent 

for leadership roles and succession planning. 

 

b) Actions 

● Procure, acquire, license, facilitate and review access to print and 

electronic resources aligned to Schools’ educational and research plans, in 

accordance with MUA Library’s e-preferred policy and collection 

management policy and principles. 

● Streamline and integrate library acquisitions and cataloguing workflows 

towards a fully integrated staff pool to expand staff skills and career 

opportunities for roles that fit the changing library environment. 

● Expand scope and priorities of collections in collaboration with RL Unit and 

MUA Library to build use-centred virtual resources and services. 

● Build capacity and skills to engage in new roles, including but not limited to 

performance metrics, copyright, open access and research data 

management. 

 

3. Strategic Area:  

Strengthen the Library’s teaching role and educational impact. 

 

a) Actions:  

● In collaboration with RL Unit, and alignment with LLC’s “Recommendations 

on shared collections management roles”, support shared roles for purchase 

requests, new courses, collection gaps and new research areas to meet the 

Schools’ education and research needs, and develop profiles in GOBI to 

contribute to e-learning projects. 

 

● In collaboration with the RL Unit, strengthen promotion of, and access to, 

print and e-resources to enhance users’ navigation, discovery and use of 

resources, where need and usage is evident. 
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4. Strategic Area:  

Nurture a research culture.  

 

a) Actions: 

● Explore initiatives with MUA Library to contribute to emerging needs and 

interests in Open Access in relation to University’s strategy for Open Access. 

● In collaboration with the Postgraduate Programs Coordinator, Campus 

Research Management and MUA Library, explore opportunities and feasibility 

for involvement in graduate research, including advisory roles in scholarly 

communication and research data management to support different 

resources and programs required for excellence in research. 

● Explore possibilities of shared or co-investment with Schools or Campus 

Research Management for the above activities. 

 

5. Strategic Area: 

 Improve the user experience to foster learning.  

 

a) Actions: 

● Improve usability and user experience for access to online resources and 

discovery platforms in collaboration with RL Unit and MUA Library.  

 

6. Strategic Area:  

Increase LLLC’s visibility and profile.  

 

a) Actions: 

● In collaboration with Campus Research Management, RL Unit and the 

Postgraduate Programs Coordinator, develop outreach programs to raise 

awareness among user community on emerging topics in digital research and 

scholarly communication (eg. E-Textbooks, Open Access, copyright). 
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VIII. Recommendations  

The implementation of the strategic actions of the Information Resources Management 

plan can only be realised with the endorsement by LLC Director and the strategic 

support by Campus Senior Management, and with continued leadership of the Senior 

Manager, Information Resources.  

 

Hence the recommendations are:  

(i) Facilitate change management, build capacity for new roles, cross-

collaboration and succession plan within IR unit, and support professional 

development and mentoring to foster career growth. 

(ii) Ensure sustainable funding to support costs for multiple strategies of resources 

acquisitions and continued access, particularly shared investment for e-

resources. 

(iii) Embrace shared collection management roles and increase collaboration with 

the RL Unit to strengthen collections in an increasingly digital environment. 

(iv) Increase collaboration within and among Monash partners in regards to 

systems implementation and shared resources and local partners and 

universities, where feasible.   

 

 

 

Consultative Process: 

- LLC Senior Team: 14 January 2016, 22 January 2016, 28 January 2016, 10 Feb 2016, 

15 April 2016, 15 June 2016. 

- LLC Director:  29 January 2016, 3 March 2016, 20 May 2016, 30 May 2016 

- MUA Library, University Librarian: 18 Feb 2016,  27 May 2016, 30 May 2016 
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