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Our vision 

 

Underpinned by Monash University Malaysia’s pursuit of excellence and ambition to become the 

leading teaching and research university in the region, the Library is a key academic partner in 

advancing the mission and goals of the Malaysia campus. 

 

 

Our mission 

The Library contributes to the vision of the University as a leading institution of higher learning 

and research by providing access to, and delivery of, outstanding information resources and 

services, effective research skills development programs and innovative learning experiences.  

The Library is committed to providing every graduate with a foundation for lifelong learning and to 

enabling students, faculty, and staff to achieve their academic and intellectual endeavors.
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FOREWORD 

 

 

2015 was a year of considerable transformation, 

planning and development. It resulted in greater 

visibility, increased engagement with the Monash 

academic community, and a stronger position for 

the Library and Learning Commons [LLC or ‘the 

Library’] to play a more significant role in 

advancing Monash Malaysia’s educational and 

research endeavours. 

Systems efficiencies, the introduction of new 

library roles supported by key staff appointments, 

intensive capacity building efforts, professional 

development, user experience improvement and 

expansion of the library facilities are a few 

highlights of the LLC’s achievements in response to 

changes in the information landscape and in the 

University’s evolving expectations and needs. 

 

 

 

The Library’s initiatives were articulated as strategic priorities in the Annual Development Plan 2015 which builds 

on the Library Strategic Plan 2015-2018 “Partnering for learning, teaching and research”. While not predicted at 

the time of planning, other strategic initiatives—such as the campus-led review and restructuring of the Clinical 

School Library and LLC interim space plan—were incorporated in the Annual Development Plan as they arose.  

 

This Report highlights the key achievements, opportunities and statistics which underpin the Library’s 

contribution to Monash Malaysia’s strategic goals and aspirations. The beginning of the journey of transformation 

described in the Annual Report 2015 was made possible by LLC staff stewardship, professionalism, renewed 

enthusiasm and openness to embracing change. 
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2015 IN REVIEW 

 

Information Resources  

LLC statistics continue to illustrate the changing role of the Library.  Given the expanding breadth of e-resources 

made available through the Monash University Australia Library (+26% in e-monographs), print acquisitions 

declined in 2015 (-31.9%), reflecting both MUA e-preferred policy for monograph acquisitions and the Schools’ 

increasing shift towards e-resources. Similarly, use of print collections is continuing to decline (-8.2%), while use 

of electronic resources has progressed (+7.3%), emphasising the effective role played by Acquisition and Liaison 

Librarians in promoting Monash e-resources. In view of keeping the Library’s collections current and relevant, 

over 14,000 items were withdrawn from the collection as part of a weeding project completed in October 2015, 

bringing LLC’s physical collections to over 90,000 items. 

Taking a more strategic approach to collection budget management, the Library, in collaboration with Monash 

University Australia Library (MUAL), initiated several change initiatives under the auspices of the LLC Committee. 

In line with the Committee’s recommendations on strategic and optimal use of the collection budget, input by 

the Schools representatives on the Schools’ collection plans led to the adoption of the “Principles of Purchase for 

E-Resources at Monash Malaysia University” (August 2015) in alignment with MUAL policy. The endorsed principles 

provide guidance for the Committee to address Malaysia-specific or local requirements for resources that are 

considered not relevant for Australia or unaffordable against other MUAL priorities. The principles guided the 

selection and funding by the LLC/Jeffrey Cheah School of Medicine and Health Sciences (JCSMHS) of key 

Malaysia-specific online databases such as British Pharmacopoeia, SMART imagebase Scientific & Medical ART, 

UpToDate and Westlaw Malaysia. The committee endorsed the establishment of the annual review of the Schools’ 

unspent funds and ‘wish-lists’; for consideration by the Library if the identified resources can be utilised by more 

than one school or platform and enhance the Malaysian collection. 

Considering the exponential growth of electronic information, the increasing complexity of license negotiations 

and agreements, copyright regulations and access set-up and that local expertise is not readily available, MUAL 

expertise and support will remain paramount to the provision of access to scholarly information. The LLC 

Committee’s endeavours underscore the importance for LLC to sustain robust and adequate collection budgets, 

raise awareness regarding MUA’s information landscape and manage realistic expectations of Monash Malaysia 

users. The Library will continue to work strategically with Monash University Australia Library to achieve an 

efficient and mutually advantageous partnership. 

 

Systems and processes   

The successful implementation of ALMA library system in 2014 provided opportunities to optimise this new system 

for increased efficiencies and cost-effectiveness, leading to the streamlining and automation of the library 

acquisition, processing and cataloguing workflows. The implementation of real-time online ordering (GobiAPI) 

and shelf-ready processes, initiated in October 2015, will significantly reduce routine tasks and manual workloads 

once fully operational. Systems efficiencies, together with the steady decline of print acquisitions, have created 

favourable conditions to rethink the Unit’s back-of-house practices, discontinue low-impact activities and revisit 

its organisational structure. The draft Information Resources Plan 2016-2018 will further examine the 

contribution of the Information Resources Unit to the Library’s strategic goals and articulate the strategies for 

new roles, in response to the changing information landscape and new scholarly communication paradigm. 
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User experience  

While LLC remains the most popular undergraduate space on campus - with almost 1.2 million entries in 2015, 

and an average of 4,000 entries per day on weekdays - there was a 10% decrease in visits, mainly related to the 

availability of additional IT-managed computer labs, improved WiFi connectivity at SMR residence and other 

study spaces made available during exam periods.  

The Library took steps to consolidate its information service points in order to streamline access to service 

points, improve communication with library users and provide consistent quality service. Given the queries 

attended to at the One Stop Info Desk—similar to previous years—revolve around IT-related issues (41%), FMD-

related queries (18%) and directional questions (10%), the Library redirected all lending functions and general 

assistance queries to a consolidated Information Services Desk, while reassigning the Liaison Librarians to higher 

priority activities that impact teaching and learning outcomes. The Library trialed the new service model 

throughout the second semester 2015. The pilot was supported by short- and long-term professional development 

strategies in order to equip Information Services staff with the knowledge and library and ‘soft’ skills required to 

deliver an effective and customer-focused service. The Information Services Counter will be fully operational on 

1st March 2016. In lieu of the Info Desk, a newly designed space accommodates 5 additional Terminal Express 

stations and much improved lobby area.  

 

The biennial, student-only, InSync Survey on library service quality was conducted by MUAL in May 2015. A total 

of 337 students from Monash Malaysia responded to the survey placing the campus in the first place in terms of 

student participation. Unsurprisingly, 94% of the respondents were undergraduate students, with 49% being new 

or first-year students. 73.6% of the respondents were domestic students and 26.4% were international students. 

The Library’s overall performance score (67.2%) increased slightly, and user satisfaction recorded an overall 

score of 4.64 out of 7 compared to 4.31 in 2013. The lowest score was on “Facilities and equipment” (59.2%), 

identifying key areas of improvement such as seating capacity, study environment, ergonomics, computing 

equipment and library opening hours.  

 

Library facilities and learning spaces 

Drawing on the feedback from the 2015 InSync Survey, the Library took a series of measures to improve the 

Library’s physical environment and to provide responsive learning spaces. Key measures initiated include: 

- Relocation of the Reference Collection to create additional study space in the Quiet Zone (238 seats), 

bringing the library seating capacity to 800 seats; 

- Service Level Agreement with Facilities Management (FMD) to conduct a preventive maintenance 

exercise before the start of each academic semester;  

- Service Level Agreement with Information Technology Services (ITS) to start a yearly computing devices 

health check/cleanup for all public desktops PCs and laptops. The exercise took place in December 2015; 

- Decommissioning of out-of-life cycle or slow performing mobile devices. 

 

More significantly, the Library proposed an interim space strategy and implementation plan until the new Campus 

Master Plan is executed. The implementation plan encompassed the layout and concept design for the Library 

expansion, redesign of the main lobby and replacement of outdated library furniture. The proposal was endorsed 

by EXCO Group in November 2015. Upon completion, expected in April 2016, the Library will offer an increased 

footage of 546 sqm and 200 additional seats. The expansion will provide a suite of student-friendly, flexible and 
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innovative learning spaces, including a new collaborative zone and a maker space. 

In response to students’ repeated demands, the Library will also trial extended hours during examination periods 

(11.00pm - 02.00am) starting in May 2016. 

 

The Library provided input to the Campus Learning Spaces Implementation Steering Group (e.g. Smart Classroom) 

and has been actively involved in the Campus Master Plan exercise sponsored by Monash University Australia.  

This major strategic initiative will inform the future development of Monash Malaysia campus. It includes several 

alternative scenarios for the new Library building. 

 

Change management and professional development 

Guided by the Library’s vision and 3-year strategic plan and objectives, change management strategies and 

professional development opportunities have been implemented to facilitate staff understanding of the new 

library paradigm and engagement with the Library’s goals.   

Coaching, mentoring, peer learning, on-the-job training, up-skilling and re-tooling have played an instrumental 

role for staff to embrace their new, shared or expanded roles. This is a long-term strategy for success that will 

require sustained and adequate funding. 

LLC staff participated in a range of internal and external professional development opportunities, invited expert 

speakers and engaged in peer learning and best practices activities.  On average, the Library supported 3 

professional opportunities per staff. 40% of LLC staff, at HEW5 level and above, attended regional or 

international library or HE conferences.  

The Library Strategic Planning Retreat and SWOT analysis workshop- designed jointly with, and co-facilitated by 

Prof. John Benson- provided LLC staff with a creative avenue to contribute to the planning and implementation 

of LLC strategies and the Annual Development Plan. The Retreat also illustrates the type of collaborative 

opportunities that may be developed between the Schools and the Library. 

The campus-led review of the JCSMHS administrative structure led to the revision of he Johor Bahru Clinical 

School (JBCS) Library’s structure and reporting lines, and streamlining of processes and workflows to align with 

the LLC strategic plan and objectives. Effective August 2015, the Clinical School Library has been reporting to the 

Director, Library and Learning Commons.  

 

Key appointments  

Attracting and recruiting high quality staff with essential technical and/or academic skills has been a key 

enabling factor to support emerging areas of Library endeavours. While the Library’s long term staffing goals 

have yet to be reached, several key appointments took place in the course of 2015: 

- Metadata and Resources Management Coordinator (March 2015) 

- Liaison Librarian – Arts and Social Sciences (May 2015) 

- Liaison Librarian –  Engineering/IT (May 2015) 

- Postgraduate Programs Coordinator (offer signed in December 2015, start date anticipated May 2016) 

In view of the challenges faced to recruit a suitable Liaison Librarian at the Johor Bahru campus, the Library took 

interim measures, albeit limited in scope and scale, to deliver information research skills programs and 
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postgraduate workshops at the JB campus. These arrangements were commended by the JBCS community and 

will be pursued in 2016. 

 

Contribution to Better Teaching, Better Learning  

While change management has permeated every corner of the Library, it is in the teaching and learning space 

that it has taken its most transformational course. Following the formal launch of the Academic Liaison Unit and 

the appointment of 2 additional Liaison Librarians (May 2015), the Library has made promising strides to meet 

the needs of the Schools and contribute to the Better Teaching, Better Learning agenda.  

It is reflected less in the student participation statistics and number of teaching sessions—relative to Monash 

total student body—than in the decreased emphasis on “one-size-fits-all” offerings, and increased focus on in-

depth research consultations, unit-embedded research skills material, re-designing UG research skills courses and 

the development of PG/HDR library programs to meet GRDP requirements.  

Over 2,500 students participated in LLC programs and information skills classes with a total of 123 teaching 

sessions and 145 contact hours, representing a 10% increase. Proactive engagement with academic staff and 

effective promotion of the Library’s programs led to a substantial rise in in-depth research consultations (+225%) 

and unit-embedded research skills classes (+400%), most of which were delivered after August 2015.  While the 

number of PG/HDR workshops increased modestly (+9.4%), this area is expected to develop considerably with the 

appointment of the Postgraduate Programs Coordinator. Other noteworthy contributions include the creation of 

blended learning modules in collaboration with academic staff, complete overhaul of the ‘Research and Learning’ 

website content, look-and-feel and functionalities, and participation in a joint MUAL/LLC e-learning project to 

develop an orientation module for Monash Malaysia.  

As a result of the campus renewed commitment to adopt MUA’s Research Skill Development framework, its 

implementation in 2016 will inform the design and review of Library skills development programs. This is an area 

of strategic collaboration between the Library, MUAL and Education Management.  

The engagement, user-centric focus and creativity of the Liaison team are evidenced by the introduction of print 

and online promotional materials, the creation of Liaison profiles, and the establishment of a Library Social 

Media Task Force. The recruitment of an additional Liaison Librarian and Research & Learning Coordinator in 

2016 will further strengthen the Library’s contribution to the Better Teaching, Better Learning agenda. 

 

In 2015, the Library has made noticeable inroads to demonstrate its value to the campus and ability to renew 

itself to meet the evolving needs of Monash Malaysia academic staff and students. 

 

Isabelle Eula 

Director, Library and Learning Commons 

February 2016 
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APPENDIX 1: 2015 ANNUAL PLAN RESPONSE  

 

Key objectives 2015 Measures/ Targets Status at 31 December 2015 

Strengthen systems and 

support processes to 

achieve long-term 

strategic goals 

 

 

 

 Alma acquisition 
processes streamlined 
for increased efficiency 
and cost-effectiveness 

Completion expected March 2016  

Following adoption of YBP shelf ready workflow, decision to 
subscribe to GobiAPI made in October 2015 to integrate real-
time acquisition workflows in ALMA.  Test run successfully 
completed on 8 Jan 2016.  
First batch of orders using GobiAPI will be placed by end Jan 
2016. Completion of GobiAPI and Shelf ready project is 
anticipated in March 2016.   

 

 Ensure effective 
financial planning 
strategically aligned 
with University’s 
priorities and Library’s 
annual plans. 

Complete 
LLC expenditures are monitored against FYTD monthly reports.  
At 2015 budget closing on 15 Jan 2016: 

 84.7% of LLC Book budget spent with balance of 
RM152, 988.86. 

 32.7% of the JCSMHS book budget spent, with balance 
of RM 168,203.03.  

In line with policy recommendations for Malaysia specific e-
resources, British Pharmacopoeia (GBP2,400) and SMART 
(USD2,933) invoices await confirmation by MUA/MUM Finance 
on final chargeback payment totals. Not included in LLC and 
JCSMHS 2015 remaining balance for book budget statement of 
expenditures reported at 15 Jan 2016.    
 

Competencies and roles 

are realigned, resources 

are redeployed and 

organizational structure is 

streamlined for increased 

efficiency and relevance 

 

 Change management  

 Relevant training to 
support new 
information services 
roles  planned, 
conducted and 
facilitated 

 Organizational chart 
revised, implemented 

Complete  

(i) Revision of LLC organizational chart to reflect JBCSL staff 
direct reporting to LLC. At 17 August 2015, 25 staff report 
to LLC Director.  

(ii) Meetings held with JBCSL staff to introduce new 
structure, review workflows and processes, provide 
progress updates and manage performance. JBCSL staff 
participation in HR change management and performance 
management. 

(iii) Establishment of LLC long-term PD program to sustain new 
information roles and change initiatives. Program 
includes: HR soft skills training, customer service training, 
LLC service points-shadow program, train-the-trainer 
program co-delivered by AL and IR Units.  

Develop the strengths of 

local collections to 

address national and 

regional research priority 

areas and support 

Multidisciplinary research 

platforms. 

 

 

 

 
 
 

 Gap analysis of 
collections undertaken 

 Campus needs, 
research strengths and 
Schools requests 
monitored and reported  

 Collections in School’s 
education and research 
areas increased  

 Collection development 
expenditures are 
monitored and reported  

 

Ongoing 

(i) Standing item included in LLCC meetings for School Reps 
to strategically advise on the Library’s resources 
requirements and to update on Schools collection plans 

(ii) LLCC endorsement of the “Principles of Purchase for E-
resources for Monash Malaysia campus” (Aug 2015) 

(iii) Resources gap analysis resulted in the request and funding 
support for 4 Malaysia-specific databases:  
*British Pharmacopoeia, accessible since 30 September 
2015.  
*Scientific and Medical Art (SMART) Imagebase, accessible 
since 23 October 2015.  
*UpToDate, accessible since 18 February 2016  
* Westlaw Malaysia, in progress in regards contract terms, 
anticipated end of March 2016 

(iv) Received 4 Library Impact Statements from SASS, 1 LIS 
from Psychology and 3 LIS from Science. 
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(v) At 31 December 2015, a total of 2289 new orders have 
been processed: books (2175), AV (33) and ebooks (81). 

(vi) In line with policy recommendations for Malaysia specific 
e-resources, British Pharmacopoeia (GBP2,400) and SMART 
(USD2,933) invoices await confirmation by MUM Finance 
on final chargeback processes. Not included in LLC and 
JCSMHS 2015 remaining balance for book budget 
statement of expenditures reported at 15 Jan 2016.    
 

 
Enhance resources 
discoverability and 
accessibility, regardless 
of format or location. 
  

 

 

 Primo/Alma/Search 
configuration and 
capabilities monitored, 
surveyed and reviewed, 
with follow-up actions 
taken as appropriate 

Complete 

(i) MUAL Search / Primo service pack upgrades completed in 
July and November 2015 for Malaysia 

(ii) Maintenance carried out on the Alma library system server 
in August 2015.    

Promote effective use of 

Library resources to 

undergraduate students. 

 

 

 

 
 

 

 Library orientations 
briefing  and tours  
planned,  conducted  
and evaluated 

  Information research 
skills courses, library 
training programs and 
workshops planned, 
delivered and 
evaluated  

 In-depth research 
consultations  
promoted and 
conducted 

 

 Complete 

(i) 2,504 students participated in LLC programs and 
information skills classes for a total of 123 teaching 
sessions and 145 contact hours (+9.80%). 

(ii) 43 orientation sessions planned and conducted for a total 
of 12.7 contact hours. (+95.5%) 

(iii) 5 library training programs planned and delivered at Johor 
Bahru campus. 

(iv)  LLC workshop handouts redesigned to incorporate 
student-centered pedagogy and blended learning 
activities.  

(v) Comprehensive communication plan in place to promote 
AL Unit services and programs via website, face-to-face 
and social software. Resulted in delivery of 267 in-depth 
research consultations (+%225.6%). 
 

Strengthen the Library’s 

teaching role and 

educational impact 

 

 

 

 

 Liaison structure is fully 
implemented, 
Academic Librarians 
assigned to respective 
Schools  

 Library contribution to 
the  development of 
MM multidisciplinary 
integrated skills 
program documented 
and reported  

 Information research 
skills component 
developed, embedded 
in selected units and 
documented  

 Need for blended 
learning resources and 
initiatives assessed, 
articulated and pursued 
as appropriate  

 
Ongoing 
(i) Assignment of Liaison Librarians to Schools, based on 

expertise and priorities. AL structure, objectives and key 
staff introduced at Schools’ meetings. Staffing objectives 
yet to reached.  

(ii) Welcome Letter sent to each newly appointed staff to 
initiate contact and promote LLC services and programs 

(iii) In view of MISP framework setback, DP-AC convened 
meeting on 23 October 2015 between Director LLC, 
Director-EQ and Learning Skills Unit to consider new 
platform to incorporate skills development in the campus 
learning agenda. Decision made at campus level to re-
incorporate the RSD Framework at the Malaysian campus. 
RSDF workshop to be planned at MUM in 2016. 

(iv) In collaboration with academic staff, a total of 15 unit 
courses for Arts, Engineering, IT, Pharmacy, Business and 
Science were designed and delivered to embed 
information and research skills components (+400%). 

(v) Engagement with academic staff strengthened through 
Better Teaching, Better Learning:  development of 
blended learning modules (SASS, SOE, IT) and contribution 
of one BTBL grant proposal jointly with JCSMHS. 

(vi) Submission of proposal for a joint LLC/MUAL-led ELearning 
Course Project to develop staff capability in eLearning 
design and development. Course to start in February 
2016. 
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Nurture a research 

culture 

 

 

 

 

 

 HDR awareness, 
research induction and 
training programs 
developed, delivered 
and evaluated.   

 Opportunities to 
engage in new HDR-
related activities 
monitored and reported 
by  academic librarian 
assigned to each School 

Ongoing 

(i) 35 workshops conducted on Advanced Literature Search, 
EndNote, Journal Quality Metrics, SciFinder and Thesis 
Formatting to HDR/PG students (all Schools), MBA/MIB, 
GCHE and academic staff (+9.4%) 

(ii) In collaboration with Campus Research Management, 
revision of 4 library programs for inclusion in new PhD 
program coordinated via Monash MIGR/GRDP Office: 
awaiting MIGR review and approval.  

(iii) LLC contribution to the School of Medicine PhD program: 
MIGR-led synopsis and learning outcomes provided to 
support program design by JCSMHS. 

Improve the user 

experience to foster 

learning 

 

 Participation in Campus 
Learning Space SG, and 
ensuing Campus Master 
Plan project as per PVC 
direction  
 

 Functional 
requirements for the 
refurbishment of LLC 
existing space and the 
expansion of the library 
identified ,reported and 
implemented  
 

 Recommendations for 
LLC interim space plan 
issued and followed 
through 
 

In progress  

(i) In view of CLS SG recommendations and MUA InSync 
Survey feedback 2015, LLC interim space strategy for the 
campus (2015-2017) including the implementation of 
interim learning space measures until CMP scenarios have 
been endorsed and implemented. Response plan and 
interim space options presented to EXCO on 25 June 2015 
and 29 July 2015 and final concept approved on 13 
November 2013.  

(ii) Demolition work completed between 20 December 2015 
and 8 January 2016. Renovation and fit-out works have 
commenced on 11 January 2016 with completion 
anticipated by 15 April 2016. 

(iii) FMD construction drawings signed off on 11 January 2016. 
 

 
Improve the management 
of physical environment 
for collections, staff and 
users 
 

 

 

 Library facilities 
maintenance improved  
 

 Collections growth and 
shelf capacity 
monitored, with 
collection relocation 
effected as needed  
 

 Collection weeding 
criteria and procedures 
established and 
implemented  
 

 Mobile devices service 
level and effectiveness 
reviewed 
 

Complete 

(i) FMD agreement to run preventive maintenance exercise 3 
times/ year during semester break. Preventive 
maintenance completed in July and December 2015. 

(ii) ITS agreement for external vendor to carry annual 
desktop/mobile devices cleanup maintenance. Cleanup 
exercise completed on 10 December 2015. Preventive 
maintenance and health check was carried on 160 mobile 
devices and 143 desktop PCs. 
 

Complete 

Weeding, re-shelving and relocation project completed on 2 

October 2015. A total of 14,185 items was weeded out and 

removed by FMD on 23 October 2015.  Signage revised to 

reflect collection status.  

 

Complete 

Withdrawal of slow performing laptops identified through 

InSync survey (May 2015): 32 mini notebook and 28 Dell laptop 

written-off by Finance in July 2015. 

Leverage strategic 

partnerships to advance 

the Library’s mission 

 

 Inter-campus initiatives 
to contribute technical 
expertise and skills not 
available in Malaysia 
explored and pursued  
 

 MUAL shadow program  
budgeted, planned, 

Ongoing  

(i) LLC participation in MUAL committees: Selection and 
Discovery Sub-Committee, Information Research & 
Learning Skills sub-committee, Alma Steering Committee. 

(ii) MUA Applications Librarian conducted a 2 day-workshop 
on Alma functionalities and analytics (Oct 2015) 

(iii) MUAL shadow program initiated by LLC: 1 Liaison Librarian 
travelled to MUAL campus (Sept 2015)  
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facilitated and reported  
 

 Regional partnerships 
with academic libraries 
to leverage 
opportunities for 
professional 
development and 
increased efficiency. 
 

(iv) Regional partnerships: 
*LLC/ Sunway U joint PD seminar (August 2015) 
*Hong Kong University Libraries: joint partnership 
HKUL/Monash Malaysia and Taylor’s University for HKU 
Leadership Institute 2016, 2-26 April 2016, Kuala Lumpur.  
*Initiated contact with RMIT Vietnam Library Manager 
(Sept 2015) to explore collaboration opportunities around 
research and learning skills development. 

Develop staff capacity 

and provide opportunities 

for lifelong learning to 

sustain relevance 

 

 

 

 

 

 

 Cross-functional and 
specialized training for 
LLC staff in different 
units planned and 
conducted 

 Participation and 
attendance to campus 
talks, speakers series 
facilitated  
 

 HR-sponsored soft skills 
training needs 
identified and 
prioritized,  

Ongoing  

(i) LLC long-term PD program initiated in February 2015 with 
a focus on new information roles for ILS unit expanded to 
support cross-functional roles and dual appointments.  
Program designed and delivered by LLC staff from various 
units with train-the-trainer approach. Program includes 
combines theory and practice with hands-on sessions, and 
play roles and trainer-led follow-up activities. 

(ii) LLC staff participation in campus events:  
MQA-OBE, Learning Lunch Boxes, OVPLT talks, EM 
Technology Workshops (blended/ flipped learning, Smart 
classroom), John Monash series, Pecha Kucka. 

(iii) 24 LLC staff attended HR in-house training programs 
resulting in 67 individual registrations. An average of 3 
training/staff was supported in 2015. 

 

Attract and retain high 
quality staff with 
specialised technical 
and/or academic skills to 
support emerging areas of 
Library endeavor. 
 

 

 

 Key positions are 
appointed or in progress  
 

 

Incomplete  

(i) Appointment of 2 HEW6 Liaison Librarians to support the 
campus education and research needs (May 2015) 

(ii) Appointment for vacated HEW7 position (Postgraduate 
Programs Coordinator) is under way. Selected candidate 
accepted offer on 27 December 2015.  Start date 
anticipated early May 2016. 

(iii) JBCSL:  Selected candidate for HEW6 Liaison Librarian 
position turned down Monash offer in December 2015. The 
position was re-advertised on 15 December 2015 with 
screening to commence after 22 January 2016. At 
reporting date, there is no suitable candidate for follow-
through. Alternative arrangements discussed with Head 
JCSMHS on 22 February 2016. 

 

Increase the Library’s 

visibility and demonstrate 

value 

 

 

 

 

 Library participation 
MAFS /ERDA  events is 
increased  
 

 Conference talks or 
papers encouraged and 
contributed 
 

 Usability of website 
reviewed through MUA 
InSync survey  
 

 Feedback for MUA In-
Sync Survey reviewed, 
and LLC response plan 
is effected  

 
 

Complete 

(i) LLC participation and/or contribution to Monash 
Application Day, Monash Discover Day, Monash Agents 
Familiarization Program, MUFY discovery, VIP tours 

(ii) Four LLC staff delivered library talks/papers at SU/LLC PD 
Seminar (01.08.2015) and at LLC Information Day 2015. 

(iii) Review and overhaul of the Research and Learning 
website section was completed between June and 
September 2015. 
  

(iv) The library InSync Survey conducted by MUA from 04 to 17 
May 2015 encompassed all Monash campuses. 337 MM 
students responded to the survey, representing 5% MM 
student total population.  Student usage of LLC - 50% 
respondents come to the library daily – correlates LLC 
entries (1,189,682 visits at 31 December 2015). Areas of 
improvement relate to computing facilities, ergonomics, 
seating, study environment, crowdedness and library 
opening hours. In response to Insync Survey, expansion 
and remodeling works started on 20 December 2015, with 
a completion date anticipated in April 2016. 

Updated 01/03/2016 
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APPENDIX 2: KEY STATISTICS 2015 

 
INFORMATION RESOURCES 

1. Collections  

 

1.1   Physical collections  

Type of Resource 2014 2015 % Change 

Monographs/books 89143 79618 -10.7% 

Serials 3415 2735 -19.9% 

Audiovisual materials 8239 7872 -4.5% 

Total 100797 90225 -10.5% 

- The overall physical collection size has decreased in 2015 due to  

1) The withdrawal of 14,185 items as part of LLC collection weeding project completed in October 2015 

2) The shift in preference towards e-resources:  LLC acquired 2138 print volumes of monographs in 2015 (31.9% decrease cf. 2014)  

 

 

1.2 Catalogued items  

Resources added  2014 2015 % Change 

Title 1652 2404 +45.5% 

Items 2319 2972 +28.1% 

- The appointment of the Metadata and Resource Management Coordinator contributed to an increase in the creation of metadata records. 

- With the automation of book labelling, manual workload was reduced. No cataloguing and processing backlog at closing of 2015. 

 

1.3 Electronic collections (MUAL)  

 

 

LLC/JCSMHS 2014 2015 % Change 

E-books 66 81 22.7% 

Malaysia specific e-resources  0 2 - 

Print  + E-journals 1 1 - 

- E-books selection and orders tracked by LLC are included in MUAL statistics. Since the establishment of Patron-Driven Acquisitions in 

2014, only e-book requests received through request forms or direct requests are monitored. 

- The majority of electronic collections are purchased by MUAL, with access to e-resources provided through license agreements negotiated 

on behalf of Monash Malaysia. 

- The selection and acquisition for Malaysia-specific e-resources were guided by the “Principles of Purchase for E-Resources at Monash 

Malaysia University” endorsed by LLC Committee on 13 August 2015. 

 

 

1.4 Online usage of library-managed resources 

Usage Type 2014 2015 % Change 

In Library  access 50937 66002 29.6% 

On campus  access 69320 63063 -9.0% 

Total access 120257 129065 7.3% 

- While usage of online resources by Monash Malaysia remains lesser than the millions recorded in MUA, there has been a noteworthy 

increase in accesses by Monash Malaysia in 2015 (7.3% cf. -4.8% in 2014). Promotion of e-resources and hands-on database training 

programs have contributed to the increase in “In Library” accesses (29.6%). 

 

MUAL Statistics 2014 2015 % Change 

E-books 795162 1001601 26% 

Electronic databases 1526 1710 12.1% 

E-journals  159904 TBA TBA 
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2.  Collection expenditures  

 

LLC 

2014  2015 % Change 2014-2015 

Monographs  
AV 

Materials 
Monographs 

AV 
Materials 

Monographs 
AV 

Materials 

Arts  205,680.62 11,634.02 179,471.33 4,201.65 -13% -64% 

Business  308,729.23 3,193.38 224,048.58 1,163.90 -27% -64% 

Engineering 205,541.57 6,816.25 194,431.52 6,111.50 -5% -10% 

Info Technology 19,853.68 0.00 14,641.10 0.00 -26% - 

Science 69,465.75 0.00 73,581.02 0.00 6% - 

Library 60,559.19 3,517.07 50,697.99 0.00 -16% - 

Pharmacy  36,776.04 0.00 58,662.55 0.00 60% - 

Psychology 26,876.16 0.00 40,000.00 0.00 49% - 

Total  933,482.24 25,160.72 835,534.09 11,477.05 -10% -54% 

 

JCSMHS 

2014 2015 % Change 2014-2015 

Monographs 
AV 

Materials 
Monographs 

AV 
Materials 

Monographs 
AV 

Materials 

Sunway campus 
137,540.27 

6,292.80 33,882.24 0.00 
-41% 

- 

JB campus 7,341.60 47,914.73 0.00 - 

BRIMS 0.00 0.00 0.00 0.00 - - 

Total  137,540.27 13,634.40 81,796.97 0.00 -41% - 

- A significant increase can be observed in the Schools of Pharmacy (60%), Psychology (49%) and Science (6%) as a result LLC Committee 

recommendations for School Reps to strategically advise on resources requirements and to update on Schools collection plans. 

- JCSMHS expenditures for monographs continued their sharp decline. It is noted that new requests for online resources (SMART, Up-to-

Date) were submitted in 2015 with access effected, respectively in October 2015 and February 2016. 

- AV expenditures drastically plunged in 2015 reflecting the decline in popularity of physical videos and DVD/ AV materials. New streaming 

video resources and online formats available through MUA are likely to further contribute to this decline. 

a. Electronic collection expenditures (E-books through MUA) 

 

 

- Schools’ shift in preference and adoption of e-books contributed to the rise of expenditures (+25% -44.11% in 2014) with School of 

Art and Social Sciences, School of Engineering and School of Science leading the movement.  

- Medicine, Business, Engineering and IT are generally better supported by e-books already available through MUA Library. 

 

 

Schools 2014 2015 % Change 

Arts  14,361.67 31,541.54 120% 

Business 2,599.68 3,268.03 26% 

Engineering 25,424.67 13,697.74 -46% 

Information 
Technology 

0.00 0.00 - 

Library 0.00 4,221.12 - 

Science 7,513.83 10,811.75 44% 

Pharmacy 0.00 0.00 - 

Psychology 0.00 0.00 - 

Medicine 1,132.83 0.00 -100% 

Total 51,032.67 63,540.18 25% 
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2.2 Collection expenditures by resource type 

LLC 
Expenditures (RM) 

 

% Per Resource Type 

2014 2015 % Change 2014 2015 

Monographs 933,482.24 835,534.09 -10% 90% 89% 

Journals  25,991.72 28,541.78 10% 3% 3% 

AV Materials 25,160.72 11,477.05 -54% 2% 1% 

E-books 
through MUA 

51,032.67 63,540.18 25% 5% 7% 

Total 1,035,667.35 939,093.10 -9% 100% 100% 
 

 
 

TSJCSMHS 
Expenditures (RM) 

 
% Per Resource Type 

2014 2015 % Change 2014 2015 

Monographs 137,540.27 81,796.97 -41% 90% 76% 

Journals 150.00 25,200.05 16700% 0% 24% 

AV Materials 13,634.40 0.00 -100% 9% 0 

BRIMS 0.00 0.00 - 0% 0 

E-books 
through MUA  

1,132.83 0.00 
-100% 

1% 0 

Total 152,457.50 106,997.02 -30% 100% 100% 
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LIBRARY USAGE AND VISITORS  

1. Gate counts 

Total entries  
2014 2015 % change 

1,330,772 1,189,682 -10,60% 

- The decline in library entries observed in 2015 can be explained by the availability of IT computer labs after office hours, improved WiFi 

connectivity at SMR residence and FMD additional study spaces made available during exam periods.  

 

 

 

 

2. Loans and renewals 

Loan type  2014 2015 % change 

Loans 32,407 29,758 -8,2% 

Renewals 18,117 9,130 -49,6% 

- The steady decline in book loans continued in 2015 as observed in previous years. 

- The promotion and adoption of reading lists linked to e-resources also reduced dependency towards print collections.  Accelerated shift 

towards e-resources will continue to impact the acquisition and usage of print resources in years to come. 

- Availability of loans auto-renewals in ALMA was a major contributing factor to the sharp decrease of renewals observed in 2015. 

 

 

2.1 Loans by collection type  

Collection type 2014 2015 % change 

General 26,018 20,392 -21,6% 

Reserve 6,389 9,366* 46,6% 

Total 32,407 29,758 -8,2% 

- While general collection loans continued to decline, reserve loans on the contrary observed a significant increase due to students’ 

reliance on prescribed readings and textbooks together with the introduction of new units 
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2.2 Loans by user group 

User Group 2014 2015 % change 

Postgraduates, HDR 3,212 3,008 -6,4% 

Undergraduates 25,923 23,807 -8,2% 

Monash staff 2,918 2,631 -9,8% 

Reciprocal members 344 234 -32% 

Alumni 10 78 680% 

Total 32,407 29,758 -8,2% 

- Despite the continued decline in print materials loans, undergraduate students remained the largest group of borrowers. 

- The decline in borrowing materials from Sunway University users is perhaps related to the launch of the new and expanded Sunway 

University Library in February 2015, whereby users feel less compelled to use LLC facilities. 

 

3. Mobile devices loans 

 

Total loans 

2014 2015 % change 

61,689 51,046 -17% 

- Extended loan hours, increased availability of IT computer labs after office hours, additional PC desktops in the Library Commons and 

the decommissioning of ‘out of life cycle’ laptops have contributed to the drop in mobile device loans. Nonetheless, highest loan 

activity revolves around Semester 1 and Semester 

 

4. InfoDesk inquiries 

Total 
Inquiries  

2014 2015 % change 

2,525 1,336 -47,1% 

- Drawing on evidence-based 2014 statistics, Info Desk coverage was reduced to cover peak hours between 11.00am and 05.00pm. 

- The majority of queries remained IT-related (41% cf. 60% in 2014), FMD-related (18%) and transactional (10%) with peak months 

invariably remaining January, April and August.  

- The referral of advanced research queries to the Liaison Unit also accounts for the sharp decline of Info Desk queries. 
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CONTRIBUTION TO LEARNING AND TEACHING  

1. Document delivery (DDR) 

Total DDR  
2014 2015 % Change  

407 369 -9,3% 

- The growth and expanded scope of e-resources available through MUAL contributed to the further decline of document delivery requests 

by academic staff and HDR students.  

- School of Pharmacy was the main requestor of document delivery in 2015. 

 

2. In-depth research consultations  

Total 
Consultations 

2014 2015 % Change  

82 267 225.6% 

- The sharp increase in in-depth research consultations is closely linked to the appointment of 2 Liaisons Librarians and to the 

communication strategy in place by the Liaison Unit to promote the Unit services via website, face-to-face and social software.  

 

3. Orientations and inductions  

User Groups 2014 2015 % Change  

Undergraduates 12 21 75% 

PG/HDR  8 13 62.5% 

Monash staff 2 9 350% 

TOTAL 22 43 95.5% 

- The sharp increase in UG and PG/HDR orientations is the result of the introduction of individual briefings at School level. 

- Collaboration between LLC and HR department is reflected by the massive increase of inductions for newly hired staff. 

 

 

 

4. Teaching programs and other library engagement   

User Groups Teaching/ Training Programs 2014 2015 % Change  

Undergraduates  
Info research skills, Advanced search, 
Endnote, Referencing  

95 73 -23,15% 

Undergraduates  Unit-embedded research skills classes 3 15 400% 

PG, HDR, Staff, 
Honours 

Advanced search, Endnote, Journal quality 
metrics, Thesis Formatting 

14 35 150% 

TOTAL  112 123 9.80% 

- Though a moderate decline was recorded in the number of UG sessions, the Liaisons Unit reached over 390 additional UG students. 

The introduction of e-learning modules may further contribute to the decline of face-to-face teaching sessions in 2016. 

- Appointment of key staff and re-deployment of the Liaison Unit activities resulted in increased engagement with academic staff to 

develop unit-embedded research skills classes, as reflected by the steep 400% increase. 
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INTERNATIONAL VISITORS AND DIGNITARIES  
 

 

Date 

 

Institution 

 

Contact 

 

Total 

 

Purpose of visit 

30/03/2015 
Monash Country 
Representatives 

MAFS 2 
Familiarisation visit for 2 new in-
country reps (India & Indonesia) 

19/05/2015 
Monash College Board 
of Directors 

ERDA 4 
Overview of MUM facilities, 
resources and programs 

21/05/2015 
Xiamen University 
Malaysia Campus 
 

Prof. Wang 3 
Discuss challenges associated 
with negotiations e-resources for 
foreign branch campus. 

09/06/2015 
HRH Tengku Zatashah 
Idris, Princess of 
Selangor 

S. Choy, 
 SoB 

6 
Explore opportunities for 
collaboration with Alliance 
Française 

09/06/2015 
Sun Education Group 
(recruitment agency) 

 
MAFS 

13 
Familiarisation visit from 
prospective schools across 
Indonesia and Malaysia 

11/06/2015 
University of Malaya, 
Main Library 

Dtn 
Komodhi 

Thaiveegan 
7 

Foster collaboration   
Provide exposure to UM staff 

19/06/2015 
Emeritus Professor 
Michael Brisk 

K.C Tan, 
SoE 

2 
Former Dean, MUA Engineering. 
Latest developments at Monash 
Malaysia campus 

07/08/2015 
Edlocate Sri Lanka 
(recruitment agency) 

MAFS 7 
Familiarization visit from 
prospective schools in Sri Lanka 

13/08/2015 
His Excellency General 
the Honourable Sir 
Peter Cosgrove AK MC  

 
ERDA 

7 
Official visit of the Governor 
General of the Commonwealth of 
Australia (AHC) 

25/08/2015 Hassel Studio OPVC 6 
Campus Master Plan 
consultations 

07/09/2015 
HKU University 
Libraries 

Dr. Y.C Wan 
HKUL 

3 
Discuss planning and logistics 
associated with HKU Leadership 
Institute 2016 (Kuala Lumpur) 

17/09/2015 

Cooperative Forum of 
Public Higher 
Education Libraries 
(Indonesia) 

Dr. J. Noor 30 

Benchmarking exercise with SEA 
academic libraries.  
Explore possible collaboration  
for  staff exchange program. 

30/09/2015 

Engineering 
Accreditation Council 
Malaysia (EACM) and 
Washington Accord 

K.C Tan, 
SoE 

6 
Accreditation audit for the 
School of Engineering 

08/10/2015 
Curtin University 
Sarawak 

K.C Tan, 
SoE 

8 
Benchmarking exercise with 
Monash University Malaysia 

05/12/2015 
Sunway College 
Library, Johor Bahru 

Ho Wee Fon 
SCJB 

6 Provide exposure to library staff 

 

  

https://www.gg.gov.au/
https://www.gg.gov.au/
https://www.gg.gov.au/
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APPENDIX 3: PRESENTATIONS AND POSTERS  

 
 

Abdullah, T.S.R. From Lending to Information Services:  A Case Study on Transforming Staff through 

Competency-Based Training. Presentation at the Joint Monash University Malaysia-Sunway University Library 

Professional Development Seminar. Monash University Malaysia, August 2015. 

 

Eula, I. An overview of the Library and Learning Commons.  Self-Accreditation Maintenance Audit. Monash 

University Malaysia, April 2015. 

 

Eula, I. Library and Learning Commons: interim space plan 2015-2018. Monash University Malaysia, July 2015. 

 

Eula, I. Partnering for teaching, learnin and research: Library contribution to Better Teaching, Better Learning. 

Professors Advisory Group. Monash University Malaysia, October 2015. 

 

Benson, J. and Eula, I. Strategic planning and SWOT: a library perspective. Library and Learning Commons. 

Monash University Malaysia, August 2015. 

 

George, S., Osman, H.Y and Rathenam, T.R. Libraries are in the knowledge business. Poster presented at 

Monash Discover Day. Monash University Malaysia, April 2015. 

 

Kuhn, S. Is the Internet Your Friend? Invited lecture at School of Art and Social Sciences. Monas University 

Malaysia, September 2015. 

 

Kuhn, S. Off a Camel’s Back: Library Services Reaching Diverse Populations. Presentation at the Joint LLC-

Sunway University Library Professional Development Seminar. Monash University Malaysia, August 2015. 

 

Kuhn, S. and Tran, H. Embracing change for impact: An Academic (School) Liaison Team perspective. 

Presentation at Information Day, Library and Learning Commons. Monash University Malaysia, October 2015. 

 

Tran, H. Social Media: How and Why in Academic Libraries. Presentation at the Joint LLC-Sunway University 

Library Professional Development Seminar. Monash University Malaysia, August 2015. 
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APPENDIX 4:  
PRINCIPLES OF PURCHASE FOR E-RESOURCES AT MONASH MALAYSIA 
UNIVERSITY 
 
 
 

Taking a more strategic approach to budget management which resulted in the LLC Working Group 
recommendations on collection management endorsed by Monash Malaysia’s Campus Education Committee on 5 
June 2015, the Library and Learning Commons [the Library] has worked closely with Monash University Australia 
Library ([MUAL] on the principles that guide the Malaysian campus to meet Malaysia-specific or local 
requirements for teaching and research. 

At the outset, the broad principles of purchase for e-resources are outlined in MUAL policy document: 
Principles of Purchase for E-Resources, Monash University, Monash University Library. 
http://intranet.monash.edu.au/library/policies/cdp/electronic-resource-purchase.html 
 
The following principles guide Monash University Malaysia‘s selection and acquisition of Malaysia-specific or local 
resources:   

 Malaysia unique e-resources that are considered not relevant for Australia or that are considered 
unaffordable against other MUAL priorities, will be funded by Monash Malaysia University. 

 Unique research collections and resources, for instance in support of the multidisciplinary research 
platforms, will be purchased by Monash Malaysia University. 

 Where arrangements are possible, the management of negotiations with vendors, licence agreements, 
payments and access set-up will be undertaken by MUAL, with charge back payments made against Monash 
Malaysia University’s budget.  

 E-resources that do not fall in the priority list in support of teaching and research for Monash Malaysia 
University, but would be nice to have (wish list), will be considered by the Library if they can be utilized by 
more than one school/platform and enhance the Malaysian collection. 

 E-resources that have a very restricted audience (e.g. one or two staff or research students) should be 
purchased by the School/Department rather than the Library. 

 E-resources that are not / or cannot be made accessible via the Library (for example, set of secondary data, 
specific financial data) should be located within, purchased and supported by the School/Department.  

 Requests by research students for e-resources should be endorsed by the School /Department prior to 
submission to the Library, preferably using the relevant acquisitions forms. 

 The Library, in collaboration with the vendor as appropriate, will support the investigation for purchase and 
trials of specialised e-resources requested by academic staff and/or School/Department as well as organize 
the relevant demonstrations. 

 In the case of specialised e-resources requested by a particular School/Department, with restricted access, 
the School/Department will be responsible for ensuring IT support for access. 

 E-resources purchased on a shared basis should be contracted for 12 months at a time or an agreement for 
continued funding for the duration of extended contracts should be made with the School/Department  

 At the end of the contract period a review process will take place between the Library and 
School/Department to determine whether the subscription should be continued. 

 To help inform the Library’s decision making process, Schools/Departments are encouraged to provide 
regular updates of the collection plans and assign priorities to their research activities. 

 Where there are conflicting priorities, greater weight will be given to larger cohorts of users and more cost 
effective subscriptions or purchases. 

The above principles can be applied to e-resources that are predominately scholarly content or those resources 
that contain teaching and learning content, or both.  
 
 
 
 
 
 
 
 

http://www.lib.monash.edu.au/
http://intranet.monash.edu.au/library/policies/cdp/electronic-resource-purchase.html
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Issues to be taken into consideration in the acquisition and deployment of e-learning resources 

 Funding provenance (Schools, Central Library budget ...) 

 Availability of funding must be considered when purchasing e-resources, with particular consideration needed 
when purchasing ongoing subscriptions. 

 Review of unspent funds by LLC Committee for optimal budget use and resource allocation will be In line 
with the campus fiscal period which ends in December. Hence all requests must be submitted by 31 October.  

 Development of appropriate skills and expertise required to evaluate, trial, apply and integrate the resources 
into the curricula.  

 Increasing complexity involved in providing access and authentication which requires the involvement of 
eSolutions/ITS. 

 Increased number of, and more sophisticated licence negotiations with vendors which requires local 
expertise that may not be readily available. 

 Management and compliance with licence agreements for the Malaysian context.  

Sources:  
Principles of Collection Budget Management. LLCC Working Group on LLC Collection Budget Management. Monash 
University Malaysia. 14 May 2015 

Consultative process: 
Monash University Australia Libraries: 18 June 2015, 24 June 2015, 10 July 2015, 13 July 2015 
Monash University Malaysia, PVC and President: 22 June 2015, 28 June 2015 
Library and Learning Commons: 8 July 2015, 13 July 2015 
Library and Learning Commons Committee: 13 August 201
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APPENDIX 5: 

LIBRARY AND LEARNING COMMONS ORGANISATIONAL CHART  
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